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SWOT ANALYSIS 
Beyond the general findings and observations. TIP conducted a more 
extensive review of East Michigan's strengths. weaknesses. opportunities. and 
threats (SWOT), which relied on both qualitatjve input and quantitative data 
analysis. This analysis then guided conversations with regional stakeholders 
to frame the CEDS plan goals and, ultimately, strategies and actions. 

The SWOT analysis can be defined as follows. 

- STRENGTHS. Advantages that can be built on to grow and strengthen 
the regional economy. 

• WEAKNESSES. Liabilities and obstacles to economic development that 
could limit the region's growth potential. 

- OPPORTUNITIES. Assets and positive trends that hold significant 
potential for increased regional prosperity and the attraction of new 
businesses, investments, and people. 

• THREATS. Unfavorable factors and trends that could negatively impact 
the regional economy. 
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ECONOMIC ASSESSMENT 
OVERV ,EW 
As part of the strategic planning process. TIP Strategies conducted a broad 
analysis of the social, economic, and business conditions in the 14-county 
EMCOG region relative to statewide and national trends. The analysis was 
completed as part of TJP's initial discovery phase. Data collection began in 
January 2020 and the analytical work extended for the next 5 months. An in
depth analysis was delivered to EMCOG in an interactive data visualtzation 
using Tableau Reader. The key findings of this analysis, summarized below, 
informed and guided the direction of the strategic plan. 

DEMOGRAPHICS 
During the 2014-2018 observation period, the 14-county region overall 
was less racially and ethnically diverse than the US as a whole, though 
there were exceptions and variati ons across the individual counties. 
Median incomes and education levels lagged the nation. The veteran 
population exceeded the US average of 7.5 percent, with 5 of the reg fon's 
14 counties having double-<iigit shares of civilian adults who served their 
country in the armed forces. The region's population of disabled people 
was also high, with several counties experiencing disability rates at nearly 
double the national average of 12.6 percent. 

EMPLOYMENT 
Unemployment rates in the 14-county region averaged no more than 
two points above the national average over the 2015-2019 observation 
period, but this metric can be deceiving because it counts those who 
are actively seeking work and excludes those who have dropped out 
of the labor force. Many counties in the region-particularly the rural 
counties-experienced labor force participation rates that fell well below 
the national average. By 2014, the US had regained all the jobs lost in 
the Great Recession of 2007-2009, but signs of a robust rebound in the 
EMCOG region leveled off as early as 2012, with few net new jobs added 
in the subsequent years. As of 2019-well before COVI0-19 impacted 
the US-the 14-<:ounty region was still down about 25,000 jobs from 
peak employment of 319,000 in 2001 . Over the 2015-2019 period, the 
manufacturing, construction, and transportation sectors led the EMCOG 
region in net job growth, but the retail trade, healthcare, and professional 
services sectors all shed jobs. 

INNOVATION 
The federal programs for Small Business Innovation Research (SBIR) and 
Small Business Technology Transfer (STTR) encourage domestic small 
businesses to engage in research and development (R&D) actfvities with 
potential for commercialization. Grants under t hese two programs are 
sometimes viewed as a key indicator of innovative activity in a region. Within 
the 14-county EMCOG region, only five companies received SBIR or STTR 
awards between 2010 and 2018, and all five were located in either Bay or 
Midland County. Notably, these were the same two counties with the highest 
levels of broadband access within the region. 

DOMESTIC CONNECTIVITY 
An analysis of domestic migration patterns into and out of the region revealed 
what might already be expected: net outbound migration to Florida and other 
pockets around the US Sunbelt states. Much of the migration activity, however, 
was within the state of Michigan and the rest of the US Midwest. In net terms, 
those leaving the region were headed in large numbers to Kent (Grand Rapids), 
Ingham (Lansing), and Washtenaw (Ann Arbor) Counties. Inbound movers 
into the region came largely from counties around metropolitan Detroit and, to 
a lesser extent, Chicago. In recent years, air connectivity from the 14-county 
region's primary airport, MBS International, was mostly limited to three 
connecting airports: Detroit (DTW), Chicago (ORD), and Minneapolis (MSP). 
These air passenger destinations corresponded to urban areas where the 
EMCOG region is drawing net in-migrants. 
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TARGET SECTOR 
ANALYSIS OVERVIEW 
TIP. in partnership with the CEDS Steering Committee, identified six target sector 
clusters for the EM COG region that have a strong presence in the region, as well 
as demonstrate future growth potential to genefate new investment. To foster 
development within these clusters, it is important to take a holistic approach, 
taking into account factors ranging from workforce development to the full supply 
chain and supporting industries. Ahhough these clusters are well positioned for 
growth in the region, they should not be viewed as the only viable growth industries, 
and the region should remain diligent to assess new opportunities as they arise. 
The full target sector analysis can be found on page 19. 

EMCOG TARGET SECTORS * HEALTHCARE 
~ 

81 ADVANCED MANUFACTURING & MATERIALS 

~ PROFESSIONAL SERVICES 

~ TOURISM & OUTDOOR RECREATION 
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VISION AND 
GUIDING PRINCIPLES 
In collaboration with the CEDS Steering Committee and the Regional 
Economic Development team, a common vision emerged for where the 
region would like to go in terms of economic prosperity. This vision statement 
reflects the major goals of the CEDS and is designed to guide the region 
toward its goals_ In addition to the vision statement, the committees identified 
four guiding principles, which will serve as the unmeasured, qualitative values 
that are a common thread uniting all the strategies in the CEDS plan. 

VISION STATEMENT 
East Michigan strives to develop a resilient and adaptive 14-county regional 
economy, by investing in economic and workforce development, supporting 
vital infrastructure, preserving the outstanding quality of life, and encouraging 
economic opportunity for a II. 

GUIDING PRINCIPLES 
COLLABORATION 
Embrace the interconnectedness of East Michigan and build partnerships 
across the region. 

RESILIENCY 
Prioritize policies that prepare the region to avoid., withstand, and recover from 
economic and environmental disruption. 

INCLUSIVITY 
Foster communities that embrace diversity and create an inclusive region. 

SUSTAINABILITY 
Commitment to developing both economic and environmentally resilient 
communities. 





Capitalize an East Michigans existing 
transportation assets (roads, rail, port 
facilities, airports, etc.) and make strategic 
investments in regional infrastructure, including 
broadband, that improve the regions economic 
competitiveness. 
Infrastructure is one of the most critical components of 
economic devel,opment for a community. It is imperative 
that communities invest in the necessary systems to attract 
and retain businesses and residents. Although infrastructure 
can be one of the most challenging areas of economic 
development to address due to the complexity and significant 
capital investments often required to develop and maintain 
infrastructure, the strategies outlined below are designed to 
guide efforts to ensure the longevity of the region's systems. 
During the course of the planning process for this CEDS plan, 
two critical infrastructure needs emerged as immediate focus 
areas for the region. The COVID-19 public health crisis put a 
spotlight on the lack of high-speed broadband internet in the 
region, especially in rura l areas, which is essentia l for remote 
work and learning. The demand and need for broadband is only 
expected to increase, as more people rely on distance learning 
and remote work, and businesses requi re the technological 
infrastructure to support operations. In addition to COVID-19, 
the spring flooding events demonstrated the region's need for 
resiliency planning and sustainable infrastructure investments. 



STRATEG ES 
1.1 Adopt and incorporate the Michigan Infrastructure Council's 

recommendations for integrated asset management, which ensures 
more efficient use of public dollars, sustainable community planning, 
and resilient infrastructure management. 

1.1.1. Ensure that community comprehensive development plans 
incorporate hazard mitigation plans and other regional planning 
documents to make sure plans and agencies are in alignment. 

1.1.2. Update and maintain a regional asset inventory of physical 
resources that support the region's target sectors. 

BEST PRACTICE: In 2007, following a devastating natural disaster; the 
community of Greensburg, Kansas, embarked on a visioning and planning 
process that resulted in the Greensburg Sustainable Comprehensive 
Master Plan. The plan incorporated a walkable and mixed-use downtown, 
green infrastructure to manage storm water; and renewable energy 
resources to reinvent the community.1 

1.2 

1 .1.3. Fill essential gaps in the regional transportation network to support 
the growth of existing businesses and the attraction of new 
companies. 

1.1.4. Explore opportunities to incorporate smart and sustainable 
technological innovations into infrastructure improvement 
projects. 

Develop a region-wide broadband strategy to increase the availability 
of broadband infrastructure in the region, especially in rural and under
served communities. 

1.2.1. Convene public and private sector leaders to understand 
and inventory existing efforts underway to expand 
telecommunications services in the region. 

1.2.2. Levernge the 2018 Michigan Broadband Roadmap strategic 
plan, as well as state and federal funding resources, to 
accelerate broadband projects in the region. 

- Capacity is often an obstacle for rural communities trying 
to move forward with technology action plans. Economic 
development partners should support these efforts by serving 
as a project lead or assisting with finding project leads. 

1 Kaid Benfield .• "Bringing Sustainability 10 Small-Town America," Smart Cilies Dive. 

1.3 

1.4 

1.5 

1.6 

1.2.3. Coordinate with Connected Nation Michigan (Connect 
Michigan) to develop technology action plans for the region's 
communities. 

Explore options to expand and improve multi-modal shipping and 
transportation infrastructure throughout the region. 

1.3.1. Organize a freight mobility roundtable that meets a minimum 
of two times per year to share information about regional 
transportation issues. 

1.3.2. Take a proactive and forward-looking approach to 
explore infrastructure improvements needed to support 
MBS International Airport and surrounding commercial 
establishments. 

1.3.3. Back efforts to maintain and improve the region's highways and 
local roadways. 

1.3.4. Explore ways to make better use of water-based transport for 
goods movement, especially for the agriculture, construction, 
and utilities sectors. 

1.3.5. Leverage and make strategic investments in the region's rail 
infrastructure to support the growth of key industries. 

Ensure the region's water, sewer, and stonn water systems meet the 
needs of the region's businesses and residents, while protecting the 
na1ural environment. 

1.4.1. Research and explore dedicated funding mechanisms for 
watershed protection and restoration. 

1.4.2. Ensure the region's waterfront infrastructure meets the needs 
of residents, businesses, and developers to support healthy 
downtowns and talent attraction (strategy 4.2.1 ). 

1.4.3. Coordinate with public works departments to identify 
opportunities for housing developments (strategy 4.3). 

Support the work of the Great Lakes Bay Zero Waste Consortium to 
ensure solid waste and recycling systems in the region are efficient 
and effective. 

Continue efforts made in the 2015 CEDS to increase comprehensive 
and more efficient transit systems, including nonmotorized networks, 
to support mobility across the region. 



Build on the collaboration among East 
Michigans higher education, adult education, 
primary and secondary education (PreK-12), 
and workforce developme11t organizations 
to create a strong talent pool to support the 
regions current and future employers. 

Workforce consistently remains one of the most important 
issues fo r companies. The East Michigan region is fortunate to 
have an extensive network of higher education institutions in the 
state to support talent development. In addttion to the region's 
4-year institutions, there are multiple technical education and 
communtty colleges that should be leveraged for talent retention 
and recruitment. However; workforce development begins 
before higher education, and it is important for the region to 
recognize the importance of early childhood education and the 
role the entire PreK-12 system plays in preparing youth for the 
workforce. A strong childhood education system leads to a 
well-educated workforce and is also a tool to retain and attract 
top ta lent to the region. Through this CEDS plan, the region has 
also made a commitment to fostering inclusive and equitable 
economic development, which can, in part, be accomplished by 
developing a strong and res ilient workforce. 



STRATEGIES 
2 .. 1 

2.2 

2.3 

Leverage the region's outstanding higher education institutions for 
talent retention and recruitment. Explo.re programs that support and 
encourage remote workers. 

2.1.1. Capitalize on the growing remote worker trend to encourage 
talent to relocate or remain in the region. Host networking and 
social events to connect the remote worker community. 

2.1.2. Expand Central Michigan University's and Saginaw Valley State 
University's successful NComing HomeM talent attraction strategy 
to include additional colleges and universities in the region. 
Strengthen the campaign's online presence and encourage 
remote networking opportunities. 

2.1.3. Encourage coltaboration among the region's civic leadership 
programs. Bring young leaders together to discuss reg[onal 
issues and challenges; young people who are more engaged in 
their communiUes are more li kely to stay In the region and be 
invested in its long-term prosperity. 

- Communities interested in setting up a leadership program 
should explore resources provided through the Association 
of Leadership Programs2, as well as from existing programs 
in the region. 

Advocate for and support the region's higher education .institutions 
during COVID-19 economic stabiUzation and re1:0very. 

2. 2.1. Effectively communicate the workforce training needs of the 
private sector to higher education to ensure that programs with 
the highest need remain available to students (strategy 5.1.2) . 

Ensure that workforce development, economic development, and 1he 
private sector are working together to address the region's workforce 
needs (strategy 4.2.3). 

2.3.1. Work with employers to develop altematlve and flexible 
internship and experiential learning opportunities that do not 
require students to be on s[te. 

2.3.2. Increase awareness of virtual job fairs and events among the 
private sector. 

2Ass<1ciation of Le.adershi:p Programs, alp!eaders.org. 

2.4 Strengthen programs that build a skilled and resilient workforce, StJch 
as cross-training and upskilling employees. 

2. 4.1. Bui Id on the success of the Delta College Fast StartT"' program 
and the Mid Michigan College program to support just-in-time 
workforce training. 

2.4.2 . Advance the initiatives under the 2018 state of Michigan 
Marshan Plan for Talent, which calls for increased and enhanced 
partnerships betweenthe private sector and education . 

- Pursue innovation grants to support the region's goals, which 
can include curriCtJ !um creation, project-based certification 
programs, equipment, staff; and pifot programs. 

- Explore opportunities to establish facilities in the region to 
support initiatives. 

2.4.3. Continue to find ways to align veterans with regional employers, 
including leveraging the EMCOG RPl-5 grant program to support 
the Bay Veterans Foundation. 
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Leverage East Michigans higher education 
institutions, major industries, medical 
complexes, and innovation assets to establish 
the region as a center for technology-based 
entrepreneurship and small business growth. 

East Michigan has a st rong history of innovation in the region, 
due to the presence of corporate headquarters and major 
industries, combined with higher educat ion institut ions and 
worl d-class medical faci lities. To cont inue to develop and foster 
innovation and the entrepreneurial spirit in the region. economic 
development partners must commit to small businesses and 
startups through t echnical support and workforce development. 
One of the biggest needs for companies throughout the region 
is access to capit al and more flexibility around the existing 
financial resources, as well as enhancing resources for 
entrepreneurs and small businesses. The region has tremendous 
potential to leverage these foundational assets to continue to 
grow smaller, niche companies and industries. 



STRATEGIES 
3.1 

3.2 

3.3 

Work collaboratively with lenders, angel investors, and venture 
capitalists to improve access to capital for small businesses, 
especially in rural and underserved communities. 

3.1 .1 . Urge traditional lenders to develop creative and flexible 
programs to increase lending to small businesses. 

3.1.2. Deepen relationships with angel investor networks outside of 
the EMOOG reg ion, including other parts of Michigan and the 
Midwest 

3.1.3. Expand the EMCOG East Central Michigan Revolving Loan Fund 
to include all 14 counties in the EM COG region. Encourage and 
promote the fund to small and rural businesses throughout the 
region, especially those owned by people of color. 

Encourage partnerships between the region's higher education 
institutions and the public and private sector to spur innovation 
(strategy 5.1.2). 

3.2.1 . Continue working with the region's major employers and medical 
complexes to attract R&O spending from other Michigan 
universities. 

3.2.2. Promote and encourage companies to continue to util ize 
university services available to private businesses, such as 
Saginaw Valley State University's testing lab and prototype 
development programs. 

3.2.3. Support catalyst and transformative projects between the public 
and the private sectors, such as the infrastructure investments 
needed to bring the Central Michigan University College of 
Medicine to downtown Saginaw. 

Continue to support and invest in childhood (PreK-12) education, 
especially in rural and underserved communities. Build comprehensive 
programs around science, technology, engineering, arts, and math to 
ensure students are prepared for the jobs of the future. 

3.3.1. Encourage career exploration in PreK-12 programs throughout 
the region in coordination with the private sector. 

3. 

3.5 

Build on the region's entrepreneurship and innovation assets to 
support business growth across the region. Expand the region's toolkit 
to nurture and grow second-stage companies. 

3.4.1. Cultivate industry niches and clusters throughout the region to 
promote economic diversification. 

3.4.2. Create a regional entrepreneurship ecosystem map indicating 
various programs, initiatives, and assets to drive new business 
activity. Tailor resources specifically to the needs of traditionally 
underserved communities. 

3.4.3. Encourage the development of shared facilities and resources, 
such as makerspaces, tool libraries, and coworking spaces. 
Support free, highspeed Wi-Fi at these facilities to support 
entrepreneurs and develop a collaborative environment. 

Support and promote second-stage companies as they transition out 
of incubator and accelerator programs. Ensure entrepreneurs have 
the resources they need to grow their businesses as they transition 
technology out of universities (technology transfer). 

3.5.1. Consider developing a coworking space that allows flexible 
lease terms for second-stage companies. Ensure the facility has 
the technological infrastructure and business support services 
needed to develop these companies . 

BEST PRACTICE: The Eastside Innovation Hub in Portland, Oregon, is a 
commercial development that offers shared laboratory space and a wide 
range of office sizes to support small and growing businesses.3 

3.5.2. Coordinate with universities to ensure seamless technology 
transfer and support entrepreneurs pursuing SBIR/STIR grant 
opportunities. 

- Economic developers should be mindful of opportunities 
to connect entrepreneurs and emerging technology with 
existing businesses in the region. 

3 Elizabeth Hayes, "PoUland Bjotech Community finally Gets Its Wish· A New Lat>-Office Proiece 
Portland .Business Joumar {28 February 20Hl). 
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Embark on local and regional initiatives to 
strengthen the quality of place in each of East 
Michigan$ communities to create an attractive 
environment for residents and tourists. 

Vibrant communities are vital to support all aspects of 
economic development. Businesses seek communities 
where they can easily reta in and attract talent Young people 
often priorhize where they will live and quality-of-life factors 
even before they begin their job search. East Michigan offers 
residents a phenomenal quality of life, with access to outdoor 
recreational amenities from lakes and rivers to forests and 
parks. However, there is a feeling that more can be done to 
increase public access to the region's natural resources and 
improve recreational assets. In addition to building a robust 
natural environment, strategies are also included to strengthen 
downtowns and communities in East Michigan's urban and rural 
regions. By investing in the quality and placemaking amenities, 
communities are investing in their workforce and businesses. 



I 
"· 

·t Continue to invest, and encourage investment in, downtown and 
main stroot development, especially in small and rural communities 
throughout the region. 

Explore urban infill development opportunities, whether for 
pocket parks, urban gardens, or new commercial or residential 
construction. Leverage regional Land Bank databases to identify 
vacant lots. 

Sup port cities that pursue the Michigan Ecorwmic Development 
Corporation Redevelopment Ready Communmes program. 
Assist with capacity building to support small communities that 
lack staffing to complete the program. 

'" Promote the region's downtown and main streets through 
different campaigns and events to draw people downtown. 

Leverage the spectacular outdoor amenities in the region to improve 
quality of life for residents and tourists, as well as for talent retention 
and recruitment. 

Support conservation efforts and the expansion of the rai I trails 
network, river trails, and parks througholll the reg ion (strategy 
1.4.2). 

·' Advocate and support the cleanup of waterways 
and recreational areas to promote sustainability and 
environmental stewardship. 

Expand recreational access to Saginaw Bay and Lake Huron. 

~ Engage economic development partners, including 
nonprofits, from across the region to increase the number of 
water access points. 

Leverage higher education and other public-private partnerships 
to increase awareness around the region's natural resources 
amenities (strategy 2.3) . 

. ~~ffir~~$~Ii!Nlj~·~1~rQ@ ~~1~~ aJ#1mi~t~ R49m~K~~.i~, 
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Convene regional partners wotking to address housing shortages 
throughout the region to understand community needs, inventory 
current initiatives, and support best practices (strategy 1.4.3). 

~€1l'll~~'?$!~;iwN.~ti?n?r.~iJ\.l.~?fS~l#JM~~~~\~\>ig\)'™1.\ rie ?irmm:i1ss: <1n.~ ~·"'!!~·~rwrjfi! ~~.11 1en~1 Rf'g!ll?iJ, P!"%1H~ ~m~~ 
~q4rn~~m~ nmi~m~ mtw:4~R.ilifr1,wn1A1J i!ll?1~4~ ~~'~(Jl~~rrrpi-egrying 
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4 Courtney Soule, ... Mid ML-chigan College launches New Outdoor Educa1ion Effort with Industry 
~·Route Bay City {August 6, 2020). 

~ ~Flrst Sulwrbs Coa ljtjon Region al Houslng Summjt ~ TIP Strategies, National league of Cities, 
and Mfd-Amffica R"'lional Couocil (November 2019). 



Grow East Michigan's economy through 
economic development activities (business 
retention, expansion, and recruitment) and 
marketing efforts that enhance the regions 
image as a place to do business. 

The fina l goal in this CEDS plan includes strategies for 
fundamental economic development activities, as well as 
strategies that leverage the investments and commitments 
set forth in the previous four goals {infrastructure, workforce, 
innovation, and placemaking). The region benefits from its 
strong network of established economic, community, and 
workforce development practitioners, who are essential 
partners in the CEDS plan implementation. To develop a 
resilient, inclusive, and vibrant region, economic developers 
must collaborate on a regular basis to share best practices and 
collectively address regional challenges and opportun ities. A 
community's ability to avoid, withstand, and recover from an 
economic or environmental shock is largely dependent on how 
well prepared and coordinated its efforts are. 



r:'. r} 
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Promote economic resiliency within ~ region by supporting and 
growing existing businesses, as well as industry cluster development. 
A strong, diversified economy will help the region withstand and 
recover from economic cycles. 

o·. ' Ensure business support and cluster development is not limited 
to medium and large businesses. The East Michigan region has 
a number of cottage industrtes and small-sea le businesses that 
are an essential component of the regional economy, especially 
in ru ra! areas. 

~ Recognize the role these businesses play in the regional 
supply chain and promote the services and products they 
provide. 

S. ' "" Ensure business continuity and support the region's workforce 
during economic st a bi I ization, recovery, and growth periods. 
Encourage business leaders to think creatively about product 
and service diversification and repurposing {strategy 3.2), 
workforce development and employee cross-training (strategy 
2.2.1 ) , and LJtilization of locally produced goods and services. 

Continue actively marketing to businesses for relocation or el<flansion 
to the region. Although business development activities should remain 
a core function of economic development, due to the COVID-19 public 
health crisis, business relocations and eJ<flansions are expected to 
slow during economic recoveiy and the region should set expectations 
and metrics accordingly. 

Ensure that economic, community, and workforce development 
organizations are diverse and representative of the region. 

Prioritize economic develnpment initiatives and projects that are 
inclusive and serve ~ greater region, including rural and traditionally 
underserved areas. 

-E- ~Racism .and Economic Oey~opment Rew1ces a I ntemational Economic Qeveloprru~n1 Co1Jncil. 

Improve on efficiencies within the economic development community 
by convening regularly to increase collaboration. The broad economic 
development should include, but not be limited to, workforce 
development, community development, destination marketing, and 
dnwntown and main street development organizations. 

~ :: Support loca I jurisdictions and communities that do not 
have the capacity to implement local economic development 
programs, including goals outlined in this CEDS pl an. 



MARV 
The five goals in this plan-infrastructure, workforce, innovation, placemal<lng, 
and economic development-are all designed to complement and build on 
one another to create a comprehensive approach to economic development. 
Although a CEDS cannot address every need related to economic 
development in the region, the plan is designed to encourage conversations 
and empower leaders to think creatively to address the needs of their 
communities. The long-term impacts of the current COVID-19 health crisis are 
unknown at this time, which might ultimately impact how and when some of 
these strategies are deployed. However, all the challenges and opportunities 
Identified throughout the planning process and included in the report were 
identified as priority needs for the region, regardless of the economic elf mate. 
If enacted, the region will come out of the crisis stronger and more resilient 
to economic cycles in the future and be well positioned for future growth. 
Although there are strategies that individual communities can pursue to 
strengthen their economic development efforts, the most effective means 
of implementing a CEDS plan is to regularly convene reglonal leaders to 
collaboratively address the region's ongoing needs and opportunities. This 
plan is accompanied by an implementation matrix, delivered separately, in 
which all of the strategies and action items are organized with timelines for 
implementation and supporting partners. Regional leaders will use this tool 
to track implementation progress and it will allow them to quickly identify 
any obstacles or challenges. This plan is also designed to be a dynamic and 
evergreen strategy that can be modified and refined as conditions change in 
the region. 
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EMPLOYMENT CLUSTERS 
TRADED VS. LOCAL 
EMPLUYl'i1Erff IN 2u 19 BASED ON CLl.JSTEr< l 'f PE 

LOCAL CLUSTERS 
- Primarily serve local markets. 

- Present in virtually every market. 

- Location is not dependent upon 
competitive advantage. 

TRAOEn r.1 USTERS 
- Serve outside markets . 

.. Free to choose where they locate. 

Tend to be highly concentrated in a few 
regions that have specific advantage. 

East 
Michigan 

COG 
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EMPLOYMENT CLUSTERS 
WEIGHT (SIZE & CONCENTRATION) 
TRADED CLU.:> TERS EMrLOY!NG THE Mu ST WOriKERS LOCALLY IN 2019 

LOCATION QUOTIENTS BELOW AVG llJli> ••••11:::====~·-· ~ABOVE AVG 

us 
% of nat'f employment 

Automotive 0.6% 

Business Services 6. 1 ~. 

Education & Knowledge Creation 4. 1'% 

Plastics 0.4 % 

Disl ribulion & E-commerce 3.7% 

Agricultural Inputs & Services 1.1 % 

Hospitably & Tourism 2.1% 

Prod. Tech. & Heavy Machinery 0.6% 

Metalworking Technology 0.3% 

Transport. & Logistics 1.3% 

Food Processing & Mfg. 0.7% 

Construction Products & Services 0.6% 

Federal Government (civilian) 1.4% 

Electric Power Generation & Transmission 0.1% 

Vulcanized & Fired Materials 0.2% 

OTHER TRADED CLUSTERS 10.6% 

ALL LOCAL CLUSTERS 66.0% 

Total 100.0% 
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3.8% 

3.5% 

3.5% 

2.1% 

2.0% 

2.0% 

2.0% 

1.4% 

1.1% 

l.1% 

1.0% 

0.6% 

0.5% 

0.5% 

0.5% 

5.1% 

69.4% 

100.0% 

EAST MICHIGAN COG 

% of focal employment LQ 

•1+• •n• 



EMPLOYMENT CLUSTERS 
PROJECTED GROVVTH 

:·\ 

lJS EAST MICHIGAN COG 

S·yr -t change N'! focal emplvyrrrE'!l( 

Automotive 

Agri cult u ra I In puts .& Services 

HGsp it a I !ty .& T o;..ni.s..'rl 

Oistrib-utiiJn & E-commerce 

Education & KnowlE!-d-.g-e Creatiori 

Business Ser~·ic-es 

Transport_ & L-agistics 

Cons1 r<Jc: ion Pr octu ct s & Se rvic.e s 

Plastics 

Prod Tech & He-a..,~· ~.~achinery 1.4·=; ~ 

food Pfocess~11g & ~.Hg;. 5-. l\; ~ 

Electri-c Power Generation & Transmissfon 1 _o=:o:; ~ 

~Val er T ra nsnorL 117% ~ 

IT.& Analytic.a! lnstn.ime-n1s 4.G':':; ~ 

Fe-de-ral G0-v-ernm-e-nt {ch~ha~} '.(O't- ra 
Li •test IXk Pr -oc-e ssi ng 3 .3\. §i 

Ot~ & Gas Production & Transp-::in. 5.0~-~ ~-

Ugh~in:g & Electrical E-qu1p 3.2~~ !JI 

ALL TRADED CLUSTERS 5.D;; Ill 
ALL LOCAL CLUSTERS 5.6't ill 

net gain 

+'15:5 

+627 

+544 

+45G 

+426 

t392 

+2'J1 

+205 

+235 

-t205 

+ 181 

t176 

+158 

+13-9 

+12:4 

+l2G 

+93 

+95 

f5,704 

~22 



TALENT DEMAND INDICATORS 
ANALYSIS OF UNIQUE LOCAL JOB POSTINGS DURING CALENDAR YEAR 2019 

INTENSITY OF JOB POSTINGS .RELATIVE TO US BELOW AVG~· --·====-·· ~ABOVEAVG 

HIGH-DEMAND LOCAL OCCUPATIONS 

location quotient 

Coml>ioed Food Preparation aod Serving Workers, Including Fast Food 

Personal Care Aides Mill 
Heavy and Tractor-Trailer Truck Drivers m 

cashiers IHW 
Medical Assistants l!jl 

First-Line SuperYis01s of Retail Sales Workers @ji 
Nursing Assistants IH~•i 

Medical Secretaries MJ1.1 
Janitors and Cleaners, Except Maids and Housekeeping Cleaners 

Re tail Sa I e sperso ns 

Teachers and Instructors, All Other 

First-line Supervisors ol Food Preparat ion and Serving Workers 

L 1gh1 Truck or Delivery Services Ori •ter s 

Registered Nurses 

Customer Service Representat ives 

lnStJrance Sales Agents 

Social and Human Service Assistants 

Stock Clerks and Order Fillers 

First-Line Supero1isors of Of fice and Administrat ive Suj>porl Workers 

Sales Representatives, Services. All Other 
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HIGH-DEMAND LOCAL SKILLS 

location quotient 

Freightplus fl@ 
cashiering MUI 
Care Plans Mfjl 

Home Heatth MUI 
Banking 1111 

Merchandising 

Trac1or-Tra ilers 

Medications 

Nursing 

Training Programs 

PhySJcal Requirements 

Mathematics 

Dislri bu1 ion 

Pncing 

Controls 

Preventive Maintenance 

Healthcare 

Customer Experience 

Compliance 

Innovat ion 



TARGETING FRAMEWORK 
~,.. and LOCAL 

clusters and subclusters 
emerge from the analysis 

. to provide a foumlat1on 
for TARGET SECTORS 

HEALTHCARE 
PROVIDER OFFICES 

HOME& 
RESIDENTIAL CARE 

HOSPITALS 

' - -
11 ~ -

' AUTOMOTIVE: · 
. -

- :ooWNSTREAMI . 
·METAL PRODUCTS ', 

··-· • 4 ' IT. &~ANi\lYTICA~· 
' ilNST.RUMENJS -' 
-• •"'" .._ I 

''METALWORKf NG-0- : 
·; - •"!:_ECHNOLQGX· . 1! 

1 ! PROIE1Ec°l-1r& - I 
!HEAVYiM~~~f°l.t'4ERY· j 
- -

\VULCA~IZ;D & 
,'F.IRED'MATERIMS 

':'.WOOQ PRODUCTS 
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~-;.COMRU:rER' 1

1 

~ll ~_SERV,1.CES -
. -, 
'' ' CONS!!m~G - ,, 
~I ·"SE.RVIC!iS ~ i 

DEPOSIT-TAKING 
INSTITUT IONS 

INSURANCE 
AGENTS & BROKERS 

LOCAL PROF. 
SERVICES 

l , .-:RES.EA.RCH 
1
1 

, :oRGANIZATlo~s ii 
lF.OOD~PROCESSING'I 
j& ~~NU_FACT/UlllN_~; 

LOCAL HOSPITALITY 
ESTABLISHMENTS 





TARGET CONCENTRATION 
LOCATION QUOTIENT TREND 
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TARGET GROWTH 
ANNUAL % ChANGE IN EMPLOYMENT 

- - - EMCOG - Healthcare 
US· Healthcare 

-us-All Industries 
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£MPLOYMENTOUTLOOK 

US OVERALL TOTAL TARGET 

Net Chg., 2019-2024 

Pct. Chg., 2019-2024 

+8,835,533 +1,717,862 

+5.4% +10.1% 

EAST MICHIGAN COG TOTAL TARGET 

Net Chg., 2019- 2024 

Pct. Chg .. 2019- 2024 

TARGET COMPONENTS 
ANNUAL EMPLOYMENT 

+5,715 +493 

+1.9% +1.3% 

Heallhcare Provider Offices 
• Home & Residen1ial Care 
• Hospitals 

45,000 

40,000 

35,000 

30,000 

25,000 

20,000 

15,000 

10,000 

5,000 

0 



TARGET STAFFING PROFILE 

l Qs & RELATIVE EARNINGS BELOW AVG .... ••••E:::::::::=====··- -4 ABOVE AVG 

Local Relative 
2019 % of LQ Hourfy to US 

Code Desc1iption Jobs Tatget (US= 1.00) Median (US=l.00) 

29-1141 Registered Nurses 5,492 14.9% 33 .. 22 

31-1014 Nursing' Assistants 3,566 9.7% •tt• 13.82 

39-9021 Personal Care Atdes 2,3(}6 6.3% •t1• 10.87 

31-1011 Home Health Aides 1,903 5.2% ··~- 11.03 

43-6013 Medical Secretaries 1,488 4.0% .,, .... 16.30 

31-9092 Medical Assistants 1.456 4.0% 13.57 

29-2061 Licensed Practical/Vocational Nurses 1,190 3.2% 21.49 

43-4171 Receptiontsts & Information Clerks 805 2 . .2% 12..60 

11-9111 Medical & Health Services Managers 678 1.8% 45.17 

29-2021 Dental Hygienists 596 l. 6% 28.59 

29-2018 Clinic<il Laboratory Technologists and Technicians 582 1. 6% 18.72 

3Hl091 Den1al Assistants 579 1.6% 17.13 

37-2012 Maids & Housekeepers 563 1.5% 11.22 

29-1069 Physioia.ns & Surgeons, All Other 560 1.5% •·I• 101.39 

35-3041 Food Serve.rs, Nonrestaurant 492 1.3% •11~• 11.Tl 

43-9061 Office Clerks, General 492 1.3% ··~im 14.78 

29-1123 Physical Theraptsts 490 1.3% 38.97 

31·9097 Phlebotomists 429 1. 2% 14.46 

29-1126 Respiratory Therapists 375 1.0% 31.05 

43-3021 Billing & Posting Clerks 368 1.0% 16.73 

29-2034 Radiologic Technologists 328 0.9% 23.54 

4H-014 Secretaries/Admin. Asst ., Exe. Legat. Med., & Exec. 319 0.9% 15.44 

35-2012 Cooks, Institution & Cafeteria 313 0.9% l2.36 

29-2055 Surgical Technologists 2.97 0.8% 19.22 

29-Z071 Medical Records & Health Info. Technicians 2.88 0.8% 18.62 

COMP 



TARGET CON CENTRATlON 
LOCATION QUOTIENT TREND 

3.50 

3.00 
2.33 
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TARGET GROWTH 
ANNUAL •;, CHANGE !lo.I EMPLOYMENT 

2.84 3. 02 

- - - EMCOG -Advanced Manufac1uring & Materials 
US -Advanced Maoofacturing & Ma1erials 

-us-All lndusuies 
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EMPLOYMENT OUTLOOK 

Net Chg., 2019-2024 

Pct. Chg., 2019- 2024 

+8,835,533 

+5.4% 

+145,798 

+2.6% 

EAST MICHIGAN COG TOT At TARGET 

Net Chg., 2019-2024 

Pct. Chg., 2-019-2024 

+5,715 

+1 .9% 

+1.548 

+5.4% 

TARGET COMPONENTS 
ANNUAL EMPLOYMENT 

lnformation Technology & Analytical Instruments 
Wood Produc1S 
Downstream Metal Products 
Vulcanized & Fired Materials 
Metalworking Technology 

• Production Technology & Heavy Machinery 
• Plastics 
•Automotive 

35,000 

30,000 

25,000 

20,000 

15,000 

10,000 

5,000 

0 

. . ...... .. 
11111111111111 

11111111 11111 11111111111 ... 

O' 
0 
0 
N 



TARGET STAFFING PROFILE 

201~ 9 

Code Descriptioo Joos 

51-2098 Assemblers & Fabricators, All Other 3,660 

51-4041 Machinists 1,196 

51-4031 Cutting, Punching,&. Press Machine, Metal/Plastic 1,163 

51-411 1 Tool & Die Makers 1,125 

51-1011 First-line Supvsr., Production & Operating Workers 1,064 

51-4072 Molding, Coremaking, & Casting, ~Mal/Plastic 890 

49-9041 Industrial Machinery Mechanics 680 

17-2112 Industrial Engineer s 646 

51-4121 Welders, Cutters, Solderers, & Brazers 629 

17c2141 Mechanical Engineers 609 

53-7062 laborers/Freight, Stock, & Material Movers, Hand 591 

51-2028 E1ectrical & Electronic Equip. Assemblers 578 

51-9061! Inspectors, Testers, Sorters. Samplers, & Weighers 562 

11-3051 Industrial Production Managers 529 

49-9071 Maintenance & Repair Workers, General 516 

51-91 11 Packaging & Filling Machine Workers 450 

53-7051 Industrial Truck & Tractor Operators 446 

51-9011 Chemical Equfpment Workers 443 

41 -4012 Sales Reps., Whls. & Mfg., Exe. Tech. & Scientific 442 

51-4081 Multiple Machine Tool Workers, Metal!Plastic 429 

43-5071 Shipping, Receiving, & Traffic Clerks 404 

11-1021 General & Operations Managers 387 

51-4011 CNC Machine Operators, Metal/Plastic 360 

51-4071 Foundry Mold & Coremakers 357 

51 -9041 Extruding, Forming, & Compacting Machine 350 

EMPLOYMENT I 

Local 
%·of LO IHou:rly 

Target (US= l.00) Median 

12.8% 14.48 

4.2% 18.16 

4.1% 15.07 

3.9% 24.83 

3.7% 25.04 

3.1% 13.46 

2.4% 22.27 

2.3% 35.52 

2.2% 16.59 

2.1% 31 .63 

2 .. 1% 13.45 

2. 0% 14.94 

2J}% 1!6.89 

1.9% 49.71 

l. 8% 15.73 

1.6% 17.16 

1.6% 16.67 

1.6% 39.43 

1.5% 25.16 

1.5% 13.27 

1.4% 16.61 

1.4% 36.34 

1.3% 16.70 

1.3% 15.13 

1.2% 16.14 

Relative 
to US 

(US=l .00) 

LQs & RELATIVE EARNINGS 

BELOW AVG .. ABOVE AVG .. 

Sowcc~. US Eo:u£:w ')f Labor S 1 ali~.1t~ E'll; 2020 1-{)CE\'j 
Empfove;;s M•;r-::ICEW Ernplo~"es . end Self·Ernpla•1eJ. US 
Economic [}ei,•el r..pment Adm 111si ra11an lnslltLk for Si,nteg~ a1 1\J 

1,urnp;: l i.•l'en·,~~ JI l'•<IU lfo; 11<"~ choo>I· 111 S11 •• t.,n "· 

1 l()tes: Tile c1u~ter metho0jolog1 de'il!l o~etl al ·idl'•~ rd 811s 111ess $chool 
has be-en ad1usted b) TIP Sua,eg\es 10 aliyn •·. 1 l~ llle si\·ai9it /,AICS 
cl~ssifi cal1011s used b•,. Erns1. For a discussion of LQ~ . plt;i!se H·E fl·L~i:
'l E111plu~ ... 11 e111 rl ;1~ a11•;i p "1J~'· onr. • iilcul <[Pd 11 1_• I Jl Jo 1101 

111duil~ pu1~11llit 1111pc.r·1~ •)I lh1• •'0 '.11(1 l<J 1 11:;1& 
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TARGET STAFFING PROFILE 
LQs & RB.ATIVE EARNINGS 

BELOW AVG ABOVE AVG 
Local1 Relative T T 

2019 %of LQ Hourly to US 

Code Description Jobs Target {US= 1.00} Median (US=l .00) 

43-3071 Tellers 1,432 6.1% 12.60 

43-4051 Customer Service Representatives 1,399 6.0% 13.83 

41-3021 •nsurance Sales Agents 1,045 4.4% 21.92 

13-2011 Acrountants & Auditors 855 3.6% 29.72 

43-90.61 Office Clerks, General 766 3.3% 14.78 

53-7062 Laborers/Freight, Stock, & Material Movers, Hand 618 2.6% 13.45 

43-3031 Bookkeeping, Accounting, & Auditing Clerks 575 2.4% 16.64 

43·601 4 Secretaries/Admin. Asst , Exe . Legal, Med., & EXec. 549 2.3% 15.44 

43-1011 First-Line Supvsr., Office & Admtn. Support 470 2.0% 24.2.6 

11-1021 General & Operations Managers 437 1.9% 36.34 

23-101 1 Lawyers 421 1.8% 38.28 

l l-3031 Ftnancial Managers 420 1.8% 47.63 

13-2072 Loan Officers 384 1.6% 23.95 

51-2098 Assemblers & Fabricators, All Other 382 1.6% 14.48 

13-1 111 Management Analysts 375 1.6% 31.69 

13-1161 Market Research Analysts & Mktng. Specialists 342 1.5% 23.07 

41-3031 Se<;urities, Commodities, & Financial Srvcs. Sales 316 1.3% 15.28 

13-1071 Human Resources Special·ists 250 1.1 % 27-73 

43-4131 Loan Interviewers & Clerks 248 1.1% 11111 14.23 

13-1199 Business Operations Specialists, AU Other 238 1.0% 11•1=111 25.41 

41-3099 Sales Reps., Services, All Other 238 1.0% 11·1~- 22.14 Sources: i.JS !lu11:a11 ol Labor Slalls~<cs, Er-i~ 2~·t.O 1-llCEW 
Emplo·1~s. t-Jcr.-OCEW Emplo·r~~. arid Self ·Empm•1eo; JS 

15-1151 Computer User Support Specialists 228 l.0% llm~- 19.90 Eco~om1c [}M·~bpmenl Auni 111sira11011. 1isu1tM for SllaLeg/ aml 

-111 
Lo 1 11~L1' \'tll~~~ Jt 1ar-.. 111I [ju~ fll.! -~ • .:irhuoL llr> !:ji1d~111~·· 

13-1081 logistlcians 219 0.9% 32.81 Motes: The duste1 1nelhadDIOtl'f de·,~lall-ell al Ha1n1d Bus mess Scf'oal 

43-302.1 Billing & Post ing Clerks 217 0.9% 114iM 16..73 
lsas IJ.ee11 ad1us1ed by TIP Strareg:es :a ;;fu:Jn '"''h lhe m-d1y1l hAlCS 
tlassifi<:a l lo11s used b"' Ems1 F:;i; a discussio•1 of LlJs, pfea;e sr.= ll-'"' 

43-6012 Legal Secretaries 199 0.8% 15.50 I 1 . £mplo1•111e111 11J1 J and µr •lJ~C!l{lll~ .:J 'cufJ 1 ~d n I -LI~~ rb 11·~1 
1w1111fe pat~1111~l 111111~ct~ 1..I •11e 1;()1/ID· •r c11 '5. 
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!MPtOYMEHT OUUOOK 

Net Chg., 2019-2024 +8,835,533 +351.252 

Pct Chg., 2019-2024 +S-4% +5-4% 

Net Chg., 2019-2024 +5,715 +361 

Pct Chg., 2019-2024 +1 .9% +3.6% 
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Code Description 

25-1099 T each:ers, Postsecondary 

43-9061 Office Clerks, General 

43-6014 Secretaries/Admin. Asst., Exe. legal, Med., & Exec. 

37-2011 Janitors & Cleaners, Exe. Maids & Housekeepers 

11-9033 Education Administrators, Postsecondary 

25-3097 Teachers & Instructors, All Other 

21-1012 Educ., Guidance, Schoo~, & Vocational Counselors 

49-9071 Maintenance & Repair Workers, General 

25-9041 Teacher Assistants 

15-1151 Computer User Support Specialists 

27-2022 Coaches & Scouts 

43-3031 Bookkeeping, Accounting, & Auditing Clerks 

25-4031 Library Technicians 

13-1199 Business Operations Specialists, All Other 

43-9199 Office & Admin. Support Workers, All 01her 

19-4021 Biological Technicians 

33-9032 Security Guards 

37-301 1 landscaping & Groundskeeping Workers 

33-3051 Police & Sheriff's Patrol Officers 

25-3021 Teachers, Self-Enrichment Educ. 

43-1011 First-Line Supvsr ., Office & Admin. Support 

43-4051 Customer Service Representatives 

43-6011' Exec. Secretaries/ Adm in. Assistants 

25-9031 Instructional CQordf nators 

25-4tl21 Librarians 

. --- --- - - --
EMPLOYMENT 

2019 %of LQ 

Jobs Target (US= 1.00) 

2,171 21.7% 

1,054 10.5% 

759 7.6% 

46() 4.6% 

399 4.0% 

229 2.3% 

220 2..2.% 

209 2.1% 

193 1.9% 

165 1.6% 

158 1.6% 

131 1.3% 

123 1 . .2% 

116 1.2% 

114 1.1% 

101 1.0% 

94 0.9% 

89 0.9% 

84 0.8% 

74 0.7% 

73 0.7% 

69 0.7% 

68 0.7% ll•ltll 
67 0.7% lllml 
59 0.6% lllD=ll 

Ln:cal 
Ho11rl.y 

Median 

37.91 

14.78 

15.44 

13.02 

39.69 

19.11 

21 .36 

15.73 

12 .. 38 

19.90 

11.58 

16.64 

12.19 

25.41 

19.42. 

21.31 

11 .63 

12.25 

21.55 

16.12 

24.26 

13.83 

24.47 

30.52 

20.86 

Relative 
to US 

(US=l.00) 

LQs & RELAT•VE EARNINGS 

BELOW AVG 
.... 

ABOVE AVG .... 

Source:;; L'S 8 Jref.U of Labaf St c(t s I ICC' Etml 1020' 1-0C:OW 
Err11>l~~res Non·QCEW Em~IO)'ees, and S!!li·EmPloYed, US 
Econo111ic Deu~lopni~~I Adm,ms11auor. lnshlu~e for ~Irate']'• aqd 
LOnl!l~ll' "'~"~s, C-1 llilf~.lld l:!u~lllJ"~ Sd1c..:0 I r ::.11~:e11 ~c 
Nole~ · ni~ clusler rr.eth•;;dolog~ de.·elciped ;;1 Haro1a1 d 8 usiness 3chc:il 
ha~ been adjus!~d b~ TJP Stra1eq1es 10 al1g~ '.111• 1he w-':!1g1: 1-JAIC~ 
cla ssrf cauons used b•f EmS\. Fa1 a .Jiscu5si.:m i::f lQ s. please ~ee • u~ 
21 Emp:u~m,?111 ~?.ta nnd !>fOlt'cl101~ CJku';,t~d 111 C!I :'IJ2fJ .:1,, l.(n 

m~•Ll'I~ potr•lllct 11111iaCL$ .,1 11.e r·cv1u 1 q ,·r•s•~ 
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Net Chg., 2019-2024 

Pct Chg., 2019-2024 

Net Chg., 2019-2024 

Pct Chg., 2019-2024 

+8,835,533 

+5.4% 

+5,715 

+1.9% 

Food Proce-ss i nq & Mtg 

"" Ag lieu~ u:ral !npu! s & Se r ... ic e-s 
10,0DO 

+112.431 

+3.8% 

+808 

+9.3% 

9)00 ---------·-- ---·-----



TARGET STAFFING PROFILE 

Code Description 

11-9013 Farmers, Ranchers, & Other Agricultural Mgrs. 

45-2092 Farmworkers & Laborers, Crop & Greenhouse 

45-2093 Farmworkers, Animals (Ind. Aquaculture) 

51-9111 Packaging & Filling Machine Workers 

45-2099 Agricultural Workers, All Other 

51-3092 Food Batchm akers 

45-2091 Agricultural Equipment Operators 

53-7064 Packers & Packagers, Hand 

53-7062. Laborers/Freight, Stock, & Material Movers, Hand 

45-1011 First-line Supvsr., Farming,. Fishing, &. Forestry 

53-3032 Heavy & Tractor-Trailer Truck Drivers 

53-7051 Industrial Truck & Tractor Operators 

49-9041 Industrial Machinery Mechanics 

51-1 011 First-line Supvsr., Production & Operating Workers 

49-9071 Maintenance & Repa rr Workers, General 

41 -2031 Retail Salespersons 

41-4012 Saies Reps., Whls. & Mfg., Exe. Tech. & Scientific 

39-2021 Nonfanm Animal Caretakers 

51-9198 Helpers--Production Workers 

45-2041 Graders & Sorters, Agricultural Products 

43-9061 Office Clerks, General 

39-2011 Animal Trainers 

43-3031 Bookkeeping, Accounting, & Auditing Clerks 

43·6014 Secretaries/Admin. Asst., Exe. Legal, Med., & Exec. 

11-1 021 General & Operations Managers 

. ~,- - ---
- _ E~P,~,011'.M~,_.! ____ ~ 

2019 %of LQ 

Jol>s Target (US= 1.00) 

2,014 23.3% 

1,541 17.8% 

610 7.1% 

416 4.8% 

299 3.5% 

222 2.6% 

198 2.3% 

180 2.1% 

167 1.9% 

142 1.6% 

141 1.6% 

137 1.6% 

133 1.5% 

11 6 l.3% 

95 1.1% 

91 1.1% 1111·-
89 1.0% ll1H•ll 
87 1.0% 111m11 
80 O.<IJ% 

76 0.9% 

71 0.8% 

68 0.8% lllJC-
65 0.8% 

65 0.7% 

63 0.7% 

Local 
Ho1uly 
Medi an 

20.19 

12.15 

10.37 

17.16 

13.19 

16.94 

17.77 

10.49 

13.45 

18.33 

18.45 

16.67 

22.27 

25.04 

15.73 

10.94 

25.1 6 

10.51 

12.38 

11.68 

14.78 

9.74 

16.64 

15.44 

36.34 

Relative 
to US 

(US:l.00) 

LQs & RELATlVE EARNINGS 

BELOW AVG 
~ 

ABOVE AVG 
~ 

Sources US Bureau of Ld.::01 S!Jl1st1;:-s, EmsJ 2020 1-QCEW 
Employees. Nar.-OCE'.\I Emploto:!es. al'd Sell·Emplo~ed US 
Economic Oe·ielopment Adm1111s\ra1mn. l11s11Me 101 S:ntem• and 
L(1mp.:uuve1w~s :1 I la1·. J1d Bu~1~11PS!:i ::i t. ~u 11 "" S1 ;Jft."!JI ..... 

t·Jal!!'s Thi: d~ster ll'l~l11odolom· develop~d at 1-1a1v11r::' Busmess Stllt·Ol 
has been ad111sled b11 TIP Slli!Legies tu ol•yn "•tll11he ~.x·d gil N!\ICS 
cl2ss1ficahans used 11d:ms1. for a discuss on ol LOs, please se~ p~o~ 
, '· fllljllo)·me 11 ~ uaca i.liu p101ecc1m1s ca:cul.11~ .11 Q ~(1::'.0 uo 1101 
nclud~ flJte11: al i111pJdS ai '.II~ CU1.'!D· • 9 ct ISi~ 
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TARGET CONCENTRATION 
LO CAT I O ~ QUOTIE NT TR END 
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EMPLOYMENT OUTLOOK 

, US OVERALL TOTAL TARGET 

Net Chg., 2019-2024 

Pct. Chg., 2019-2024 

+8,8-35,533 +1,346,950 

+5.4% +7.5% 

EAST MICHIGAN COG TOTAL TARGET 

Net Chg., 2019-2024 

Pct. Chg., 2019-2024 

TARGET COMPONENTS 
ANNUAL EMPLOYMENT 

+5,715 

+1.9% 

+473 

+1 .5% 

Recrea lional & Small Electric Goods 

"' Performing Arts 

• Hospi lalil y & Tourism 
• Local Hospitali ty Eslablistimenl s 

35,000 

30,000 

25,000 

20.000 

15,000 

10,000 

5,000 

0 

"' .... ("') Ul .... "" - C"'.) 

0 ~ c; c; c; - N N 
0 0 0 0 0 
N N N N N N N N 



TARGET STAFFING PROFILE 

2019 

Code Description Jobs 

35-3021 Combined Food Prep. & Servers, Incl. Fast Food 7,295 

35-3031 Waiters & Waitresses 4,788 

35-2014 Cooks, Restaurant 2,569 

35-3011 Bartenders 1,361 

35-1012 First-Line Supvsr., Food Prep. & Servers 1,336 

35-9021 Dishwashers 832 

41-2011 Cashiers 663 

35-9031 Hosts & Hostesses 649 

37-2012 Maids & Housekeepers 648 

35-2021 Food Preparation Workers 633 

41-2031 Retail Salespersons 538 

35-3022 Counter Attendants, Cafeteria, & Concession 538 

35-9011 Attendants & Bartender Helpers 508 

35-2011 Cooks, Fast Food 505 

41-3041 Travel Agents 420 

43-4081 Hotel, Motel, & Resort Desk Clerks 404 

43-4051 Customer Service Representatives 396 

39-3091 Amusement & Recreation Attendants 374 

11-9051 Food Service Managers 369 

53-3031 Driver/Sales Workers 354 

11-1021 General & Operations Managers 312 

37-3011 Landscaping & Groundskeeping Workers 293 

49-9071 Maintenance & Repair Workers, General 287 

43-9061 Office Clerks, General 259 

39-9031 Fitness Trainers & Aerobics Instructors 222 

EMPLOVM~T 

%of LQ 

Target (US= 1.00) 

22.5% 

14.8% 

7.9% 

4.2% 

4.1% 

2.6% 

2.0% 

2.0% 

2.0% 

2.0% 

1.7% 

1.7% 

1.6% 

1.6% 

1.3% 

1.2% 

1.2% 

1.2% 

1.1% 

1.1% 

1.0% 

0.9% llll·-
0.9% 

0.8% 111~-
0.7% 11•111 

Local 
Hourly 

Median 

9.94 

9.67 

11.15 

9.67 

14.71 

9.73 

10.31 

9.89 

11 .22 

10.82 

10.94 

9.82 

9.98 

11 .00 

15.84 

11 .04 

13.83 

10.13 

22.24 

12.21 

36.34 

12.25 

15.73 

14.78 

16.25 

Relative 
to US 

{US=1.00) 

LQs & RB.ATIVE EARNINGS 

BELOW AVG .. ABOVE AVG .. 

S6UICi!s US Buieau o Lab~1 Slal.sll•;S-, Em!1 ?020 1-QCE'.\' 
Employees 1,on·QCE\'J En:plovee$. a.id Sell·frnpk1•ec1. US 
E;;onam c Oe.,tolopm.:r.t Adm1r1 st1at1011, lnsll'u:c 'o· Slt<1''!9)' ard 
Co11'pet 11·,c1kss at Hl•i J Cl t u .11 £•S5 Srnou• fl 'l!fo ,,,k, 

t·Jotes. The clcsler n<!1~ociclo~1· Ot>•.<!lupec at H;un·::' Bus111fss s.c:1ool 
has IJeeo ad1u.s1e-d b» TIP Sl'aterues lO dl,(m .-.,th th·~ 5tMI !Jll ti Al CS 
classif1ca11ons used b~ Erns1 Fer a d1sc .. ss 011 of LQs. olease s~:o pay:
.,, t11111loy111~1.:•fou :·1J11rn1~w,,n• ~ 11.1.Llii!'dll•\Jl 10~IJ dJ rid 

111clml~ Jr-''""' .,11111r1.1cl~ ol 11• •~UVll} '' c11:.11: 
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HEALTHCARE 
TRADE ASSOCIATIONS 
American Hospital Association (AHA) 
www.aha org 

American Health Care Association (AHCA) 
www.ahcancal.org 

Health Care Association of Michigan (HCAM) 
www.hcam.org 

Michigan Health & Hospital Association {MHA) 
www.mha.org 

Michigan State Medical Society (MSMS) 
W\Vw.msms.org 

Michigan HomeCare & Hospice Association {MHHA) 
www.mhha org 

Michigan Primary Care Association (MPCA) 
www.mpca net 

RELEVANT CONFERENCES I EVENTS 
MAFP Annual Meeting 
August 8, 2020 I Virtual 
wvNrmafpcom/get-rnvolved/annual-meeting 

AHA Virtual Conference-Navigating a New Reality: 
Health Care Leaders Confront the Future 
September 14-16, 2020 I Virtual 
www. ah a. oro/ edu ca t i 011-events/ah a-~ i r l u al-conference
navi ga tin g-new-rea I 1tv·h eal1 h-ca re-le a de rS-<:on from-future 

71 st AHCA/NCAL Convention & Expo 
October 8-31, 2020 I Virtual 
www eventscribe.com/2020/AHCANCAL 

MSMS Annual Scientific Meeting 
October 21-24, 2020 J Virtual 
connect. ri s r1 s. org I Education-Events 

2021 MHHA Annual Conference 
May 12-14, 2021 I Acme. Michigan 
\•tww mhha.org/upcoming-events 

40 COMPf~EHENS IVE ECOMOMlC DEVELOPMENT STRATEGY 

I TRADE PUBLICATIONS 
The American Joumaf of Medicine 
\•tww.amjmed.com 

Journal of Hospital Management and Health Policy 
Jhmho.ameoroups.com 

Healthcare: The Joumal of Delivery Science and 
Innovation 
~w.w1ournals .else111er.com/hea ltbcare=1he-1ourna l-of

d el iverv-s c ien ce-a n d-in novatro n 

Michigan Journal of Medicine 
www rn1chjmed.org 

Michigan Journal of Public Health 
www mrpna org/mjgh 

Promoting Excellence 
\'tww officia!mediaguide.com/ncm 



ADVANCED MANUFACTURING & MA ERIALS 
TRADE ASSOCIATIONS 
Alliance of Automobile Manufacturers 
www autoalliancP org 

MICHauto 
~w1w michauto.org 

Alliance for Automotive Innovation 
www.autosinnovale.org 

Michigan Manufacturers Association (MMA) 
www mimfg.org 

National Association of Manufacturers (NAM) 
www.nam.org 

Fabricators & Manufacturers Association, International 
www.fmamfg.org 

Laboratory Products Association {LPA) 
www loanet.org 

Association of Equipment Manufacturers (AEM) 
www aem.org 

Heavy Duty Manufacturers Association (HDMA) 
www hdma.org 

RELEVANT CONFERENCES I EVENTS 
Heavy Duty Aftennarket Dialogue (HDAD) Conference 
January 25. 2021 /Grapevine, Texas 
www.hdma org/content/heavy-duty·aftermarket-dialogue 

LPA Annual Meeting 
Octobet 5- 6, W20 /Virtual 
www lpanet.orgli4a/pages/index cfm?page1d=3288 

11th Annual American Manufacturing Strategies Summit 
October 19-20, 2020 I Virtual 
www maoufacturjng·summit.com 

FMA Annual Meeting 
March 2-4, 20211 Miami, Florida 
https: llann ua lmeetmg . fman et . org/ 

Stamping in an EV World Conference 
June 1. 2021 J Plymouth, Michigan 
www.fmamfg org/events/340872393/stamping·in-an-ev· 
world·confereoce 

FABTECH 
September 13-16, 2021 J Chicago, Illinois 
www.fabtechex120.com 

TRADE PUBLICATIONS 
Journal of Manufacturing Processes 
https:/twww journals.elsev1er.com/journal-of
manuiacturing-processes 

Journal of Manufacturing and Materials Processing 
www,mdp1,com/to11rnal!immp 

Manufacturing Engineering 
wwv1sme.org/manufacturing-engmeenrig-magazme 

Manufacturing Technology Insights 
www manufac1uringtechnologyiosights.com 

The Fabricator 
www.thefabricator.com 

MiMfg Magazine 
hup.f/mag.mimrg 019/ 

American Laboratory 
www.americanlaboratory com 

Driven 
www.michauto oro/michauto/rlriven 

·~01e f .11 e~en ls we1e ~mrec1 al me 111ne of this repCM't's p11Dhcal1on Oue to CO"ll[}-1 ~.all e1·enl5 ~re s11b1ect lo po~lpcnemert or carcell atio11. 
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PROFESSIONAL SERVICES 
TRADE ASSOCIATIONS 
National Association of Corporate Directors (NACD) 
www.nacdonline org 

Association for Corporate Growtfl {ACG) 
www acg org 

Society for Marketing Professional Services-Michigan 
Chapter {SMPS-M ~ 
www smps-mi org 

Michigan Information Systems Association (MISA} 
www_misasom_org 

Comp TIA 
wwwcomptia.org 

Michigan Small Business Development Center 
www.sbdcmichioan.org 

lSACA Detroit Chapter 
b.lli>s: /Ieng age isaca. org I detroitch apt Pr /horn e 

Michigan Association of CPAs (MICPA) 
www.micpa.org 

Mi.chigan Society of Association Executives (MSAE} 
www.msae org 

Society for Information Managemerit-Detroit Chapter 
cha9;er s1mnet org/delro I/home 

RELEVANT CONFERENCES I EVENTS 
ChannelCori 
August 4-6, 2020 J Virtual 
www.com1l!ia. orct/channelcon/agenda 

Build Business 2020 
October 5-9, 2020 I Virtual 
www. s m ps .org/bu i Id business 

MISA Annual Confererice 
October 10-11, 2020 I Traverse City; Michigan 
wwwm1sasom.org/annual conference.ohp 

NACD Summit 2020 
October 12-November 12, 2()20 I Virtual 
surnmjt.nacdonline.org 

The Pinnacle Experience 
October 4-6, 2021 /New Orleans, Louisiana 
www sm ps org/lea ro i ng/premier-events/t he-p1 n nacle
exper ence 

Nole• 1\ll c-"rm1s w!?fe coirecl ~ 1 lh!! um~ or 1·11s wpon·s pulllic~11on . [}ue to C01llO· !CJ all ~.·ents n1e sub eel lo postpo11~men1 u.· canc~lla;,on 
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TRADE PUBLICATIONS 
Corp! Magazine 
www.corpmagazine.com 

The Wall Street Journal 
www,wsi.com 

Business Process Management Journa.I 
w•.w,• em em I clg rou1rnu bli s h1 ng. co ml 10 urn a I lbpm1 

Marketer Journal 
www. s m ps org/resource s Ima r ke ter-10 urn a I 

Comp TIA World 
www. comoti a. orgtresou rces/ com pu awortd-m a gazme 

NACD Insights 
www,nacclonline.ora/ins1ghts 



HIGHER EDUCAT ON & RESEARCH 
TRADE ASSOCIATIONS RELEVANT CONFERENCES I EVENTS TRADE PUBLICATlONS 
Association of American Colleges & Universities (MC&U} 
wv-Jw aacu.org 

Amertcan Association for Higher Education {AAHE) 
www.aahea.01g 

Association for Continuing Higher Education (ACHE) 
www.acheinc.org 

Michigan Association for Institutional Research (Ml/ AIR) 
W\'IW. mi air.mg 

Michigan Association for Cont inuing Education and 
Training (MACH} 
www. mac et. org 

Michigan Community College Association (MCCA) 
www.mcca. org 

Michigan Association of State Universities (MASU) 
www.masu oro 

Michigan Educatton Association (MEA) 
www.mea . o ra 

Miclligan Educational Research Association 
ww\•1.merainc.oro 

Educational Technology Organization of Michigan 
(ETOM) 
www.etom.org 

AIR Forum Annual Conference 
June 29-July 1, 2020 f Virtual 
www.ai rweb.org/collatiorate-learnla ir-forum 

MEA Summer Conference 
July 29-30, 2020 J Virtval 
www rne.a .org /s11mmP. r-confPrence 

MEA Higher Education Conference 
TBD 
www. mea .nrg th i ghe r-educ at ion-conference I 

82nd Annual ACHE Conference 
October 11-14, 2020 / Virtual 
www acheinc.org/page-l 864CJ 

HighEdWeb 2020 
October 19-20, 2020 f Virtual 
htl ps · 112G 20. hlg h edweb. org/ 

34th Annual Ml/AIR Conference 
November 5, 2020 I Virtual 
www.111iair. org/con fe rences1onl111e-2020 

2020 Transforming STEM Higher Education 
November 5-7, 2020 I Virtual 
www.aacu.org/confereoceslstem/2020 

No1e. t. 11 e••l!~ls wer~ 1:.:.rrectar the lime of this 1epc>n's (JtJbhcatJcn Due lo CCtVID-1 ~.o il e•,oen ls are s~bJeC\ t;.i postponemePl 01 'anc.cllallo:i. 

The lntemationa{ Journal of Higher Education Research 
VNFW.spnnger.com/journal/ l 0734 

The Journal of Continuing Higher Education 
http s: II www. t and fonl in e.com If octuj ch20/ current 

The Chronicle ofHigher Education 
www chronicle.com 

Inside Higher Ed 
www ins ideh1ghered corn 

The AIR Professional Rle 
www. a i rweb. om I re sou rces/p ubhcatm ns fprofe ss 1 ona I-file 

MEA Voice 
https:l/mea or11tmea-vn1ce-magazone/ 
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VALUE-ADDED AGRICULTURE & FOOD PROCESSING 
TRADE ASSOCIATIONS 
Institute of Food Technologists (IFT) 
W\W1.ift.oro 

Council for Agricultural Science and Technology {CAST) 
www.c as 1-s ci e nee. org 

Agricultural & Applied Economics Association (AAEA) 
www.aaea org 

Food Processing Suppliers Association (FPSA) 
www fosa.org 

Farm Equipment Manufacturers Association 
wwwf armeguip org 

Michigan Agri-Business Association (MABA) 
www.miagbiz. org 

Michigan Farmers Market Association (MIFMA) 
www.mirma.oro 

Association of Equipment Manufacturers (AEM) 
www.aem.o•g 

RELEVANT CONFERENCES I EVENTS 
SHIFT20 
July 13-15, 2020 /Virtual 
www.1ftevent.org/#ift20uodates 

2020 AAEA Annual Meeting 
August 10-11, 2020 I Virtual 
www aae a. o rg I meet in gsi 20 20-a aea-a noi 1al·meetrng 

88th Annual Winter Conference & Trade Show 
January 11-13, 2021 J Lansing, Michigan 
www m1agbiz org/events/winter·conference 

FPSA 2021 Annual Conference 
March 2-4, 2021 J Indian Wells, California 
www.fpsa.org/annual-conference 

Commodity Classic, An AEM Collaboration 
March 4-6, 2021 / San Antonio, Texas 
www ae m. org I events!! rad e-shows/co mmod ity-cl ass i c
an ·aem·col I a born t1nn 

2021 Michigan Farmers Market Conference 
March 9-10, 2021 I East Lansing, Michigan 
mrf ma. nrg/events 

Supply Chain Summit & Showcase 2021 
April 7-9, 2021 /Kansas City, Missoufl' 
\•1ww. fa rm egu i p orn/m eeti n gs/sprmo /20 20 

PROCESS EXPO 2021 
October 12-15, 20211 Chicago, Illinois 
www.myprocessexpo.com 

CONEXPO·CON/ AGG 
March 14-18, 20231 Las Vegas, Nevada 
www.conexpoconagg.com 
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TRADE PUBLICATIONS 
The American Journal of Agricultural Economics 
www aaea org/publicationslajae 

fFTNext 
www.ih.oro/innext 

Food Technology 
h11ps://\WN1.ift org/news·ancHrnb I 1c at 1oos/fo od
l e{: hnol ogy-magazi ne 

Food Processing 
www foodproce ssmg .com 

Ag Innovator 
www.farmegu1p.org/publ1cat1ons/ag-1ono·Jator 

Choices 
www aaea.org/pu bhcatio os/ choices-magazine 



TOURISM & OUTDOOR RECREATION 
TRADE ASSOCIATIONS RELEVANT CONFERENCES I EVENTS TRADE PUBLICATIONS 
American Hotel & Lodging Association (AHLA) 
www ahla.com 

Michigan Restaurant & Lodging Association (MRLA) 
www.mda.olg 

Outdoor Industry Association (OIA) 
www o urdoo r industry org 

Michigan Retailers Association (MRA) 
www.retailers.com 

Michigan Humanities 
www.michiganhumanjties.org 

Michigan Festivals & Events 
www.mich jganrun.com 

Michigan Association of Convention and Visitor Bureaus 
(MACVB) 
\'IW\'I v1sjtm jchigao org 

Go Great Lakes Bay 
www.gogreat .com 

Saginaw Arts & Enrichment Commission 
www.artsagjnaw org 

Outdoor Retailer Online 
July 21-23, 2020 f Virtual 
www. ou tdoorreta i I er. com I events·ed ucatto n I even ts/ 

MACVB Education Conference 
September 27-29, 2020 J Virtual 
www vrsitm ic hi ga n. o rg /conf ere11 ce. html 

MUFS02020 
October 1-29, 2020 J Virtual 
www mufso.comt2020,1Pubhc/Enter aspx 

Buy Nearby Weekend 
October 2-4, 2020 I Michigan 
www buynearb•1mr com 

Nole All c·1~nls w~r~ corr eel al the lime oi llus rer.-:>r1's publrcalton Dll~ :o COViD· lq, .;II e~I! ;ls ar·~ sub1ec1 to posl'f~ncmenl or c~r.celiauon 

Journal of Outdoor Recreation and Tourism 
wwwjournals.elsev1er com/journal·of-outdoor-recreahon
and·rnunsm 

Restaurant Hospitality 
www. re sta u rant ·hos pllal1ty. com 

Lodging 
www lodorngmagaz ne.com 

Journal of Hospitality & Tourism Research 
httns://journals sAgepub com/hcmefjh\ 

Michigan Food News 
W\WI issuu com/m1ch1ganre1ailersassoc1at10n 

Michigan Retailer 
www. ret a i I e rs. com/news-events/mi chi ga n-re1 a1 ler 
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SIGNIFICANT EMPLOYERS 
COUNTY SIGNIFICANT EMPLOYER EMPLOYEES SECTOR 

Arenac Globe Fire Sprinkler Corporation n/d Advanced Manufacturing 

Arenac Maple Ridge Hardwoods n/d Advanced Manufacturing 

Arenac Bopp-Busch Manufacturing Company n/d Advanced Manufacturing 

Arenac Crew Products Co. n/d Advanced Manufacturing 

Arenac Bessinger Pickle Co., Inc. n/d Food Processing 

Arenac Bay City Shovels Inc. n/d Advanced Manufacturing 

Arenac Hayes Lemmerz International, Inc. n/d Advanced Manufacturing 

Arenac Vantage Plastics n/d Advanced Manufacturing 

Arenac M & M Industries, Inc. n/d Advanced Manufacturing 

Arenac Arenac County Independent n/d Newspaper/Commercial Printing 

Arenac Ascension Standish Hospital, Standish n/d Healthcare 

Arenac Saganing Eagles Landing Casino n/d Tourism & Outdoor Recreation 

Bay Mclaren Bay Region, Bay City 1,756 Healthcare 

Bay Dow Chemical Company 1,200 Advanced Manufacturing 

Bay General Motors Powertrain 976 Advanced Manufacturing 

Bay Delta College 920 Higher Education 

Bay Michigan Sugar Company, headquarters and processing facility 770 Food Prooessing 

Bay Consumers Energy 495 Utility 

Bay S.C. Johnson & Son, Inc. 456 Advanced Ma nufacturtng 

Clare Mid Michigan Community College 551 Higher Education 

Clare MidMichigan Health, Clare 334 Healthcare 

Clare Northern Logistics 273 Logistics/ Distribution 

Clare Rogers Group, Inc. 230 Advanced Manufacturing 

Clare Lear Corporation-Farwell factory 205 Advanced Manufacturing 

Clare Medilodge of Clare 147 Healthcare 

Clare JD Metalworks Inc. 125 Advanced Manufacturing 

Clare North Woods Nursing Center 110 Healthcare 

Clare Melling Products North, LLC 108 Advanced Manufacturing 

Gladwin Saint-Gobain Performance Plastics, Beaverton 300 Advanced Manufacturing 

Gladwin Brown Machine Group 22.8 Advanced Manufacturing 
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COUNTY SIGNIFICANT EMPLOYER EMPLOYEES SECTOR 

Gladwin MidMfchigan Health, Gladwin 187 Healthcare 

Gladwin East Jordan Plastics 170 Advanced Manufacturing 

Gladwin Loose Plastics, Inc. 11 0 Advanced Manufacturing 

Gladwin Gladwin Pines Nurs~ng and Rehabilitation Center 146 Healthcare 

Gratiot MidMichigan Medical Center, Gratiot 698 Healthcare 

Gratiot Masonic Pathways 426 Healthcare 

GraUot Avalon & Tahoe Manufacturing Inc. 391 Advanced Manufacturing 

Gratrot Alma College 344 Higher Education 

Gratiot International Auto Components 280 Advanced Manufacturing 

Gratiot Cartridges Are Us (a division of Clover Technologies Group) 179 Advanced Manufacturing 

Gratiot Hutchinson Aemspace & Industry, Inc. 161 Advanced Manufacturing 

Gratiot Apex Marine Inc. 161 Advanced Manufacturing 

Gratiot Shiloh Industries, Inc. 151 Advanced Manufacturing 

Gratiot Consumers Energy, Alma 149 Ut;ltty 

Grat iot Garr Tool 144 Advanced Manufacturing 

Huron Michigan Sugar Company, Sebewaing 550 Food Processing 

Huron Tower Automotive 482 Advanced Manufacturing 

Huron Scheurer Hospital 412 Healthcare 

Huron Huron Casting, Inc. 390 Advanced Manufacturing 

Huron Blue Diamond Steel Casting LLC 385 Advanced Manufacturing 

Huron Mclaren Thumb Region 356 Healthcare 

Huron Valley Enterprises 268 Advanced Manufacturing· 

Huron Gemini Plastics 251 Advanced Manufacturing 

Huron Thumb Tool & Engineering 229 Advanced Manufacturing 

Huron Huron County Medical Care Facility 227 Healthcare 

Huron Harbor Beach Community Hospital 190 Healthcare 

Huron Gemini Precision Machining, Inc. 155 Advanced Manufacturing 

Huron Regency Plastics 145 Advanc-ed Manufacturing 

Huron Corteva Agriscience, Harbor Beach 140 Advanced Manufacturing 

Huron Ag ri-Va Hey Communications, 1!nc.. 110 Utility 

Huron Northstar Bank 107 Professional Services 

Iosco Kalitta Air LLC n/d Advanced Manufacturing 
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COUNTY SIGNIFICANT EMPLOYER EMPLOYEES SECTOR 

Iosco ITI Automotive n/d Advanced Manufacturing 

Iosco Tawas Tool Co. n/d Advanced Manufacturing 

Iosco Starboard Industries. LLC n/d Advanced Manufacturing 

Iosco National Gypsum Company n/d Advanced Manufacturing 

Iosco RPI Management, Inc. n/d Advanced Manufacturing 

Iosco Tawas Industries Inc. n/d Advanced Manufacturing 

Iosco Norwood Products,. Co. n/d Advanced Manufacturing 

Iosco Tawas Plating Company n/d Advanced Manufacturing 

losco Schaaf Lumber Co. n/d Advanced Manufacturing 

Iosco Proline Archery Systems n/d Advanced Manufacturing 

Iosco Da rton Archery n/d Advanced Manufacturing 

Iosco Ascension St. Joseph Hospital. Tawas City n/d Healthcare 

Isabella Central Michigan University 2,551 Higher Education 

Isabella Mclaren Central Michigan 703 Healthcare 

Isabella Delfield Company 542 Advanced Manufacturing 

lsabetla McBride Quality Care Services, Inc. 500 Healthcare 

Isabella Morbark 412 Advanced Manufacturing 

Isabella STI Security and Investigations 40{) Professional Services 

Isabella Label te Management 400 Professional Services 

Isabella Isabella Bank. 375 Professional Services 

Midland MidMichigan Medical Cer1ter, Midland (member of Mid Michigan Health 4.406 Healthcare 

Midland Dow Inc. 4,000 Advanced Manufacturing 

Midland DuPont 1,200 Advanced Manufacturing1 

Midland Corteva Agriscience, Midland 800 Advanced Manufacturing 

Midland Chemical Bank 550 Professional Services 

Midland Northwood University 326 Higher Education 

Midland Bierlein Companies, Inc. 310 Professional Services 

Midland XALT Energy 245 Utility 

Midland Trinseo. LLC 224 Advanced Manufacturing 

Midland H Hotel, A Dolce Hotel 202 Tourism & Outdoor Recreation 

Midland Huhtamaki 200 Advanced Manufacturing 

Ogemaw Forward Corporation n/d Tourism & Outdoor Recreation 
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COUNTY SIGNIFICANT EMPLOYER EMPLOYEES SECTOR 

Ogemaw Hyperion Materials & Technologies and Sandvik Hard Matertals n/d Advanced Manufacturing 

Ogemaw MidMlchigan Medical Center, Ogemaw (member of MidMichigan Health) n/d Healthcare 

Ogemaw Mela ren Bay Reg ion, West Branch n/d Healthcare 

Rosrommon Kirtia nd Community College 300 Higher Education 

Rosrommon Lear Corporation 200 Advanced Manufacturing 

Saginaw Ne>cteer Automotive 5,300' Advanced Manufacturing 

Saginaw Covenant HealthCare 4,800 Healthcare 

Saginaw Morley Companfes, Inc. 2.148 Professiona I Services 

Saginaw Ascension St Mary's Hospital, Saginaw 1,325 Heal1hcare 

Saginaw Saginaw Valley State University 1,001 Higher Education 

Saginaw Frankenmuth Bavarian Inn Inc. 1,000 Tourism&. Outdoor Recreation 

Saginaw Aleda E. Lutz Veterans Affairs Medical Central 982 Healthcare 

Saginaw Means Industries Inc. 832 Advanced Manufacturing 

Saginaw Frankenmuth Insurance 747 Professional Services 

Saginaw Hemlock Semiconductor 660 Advanced Manufacturing 

Saginaw General Motors Powertrain, Saginaw Metal Casting Operations 582 Advanced Manufacturing 

Saginaw Great lakes Bay Health Centers 568 Heahhcare 

Saginaw HealthSource Saginaw 530 Healthcare 

Saginaw Zehnder's of Frankenmuth 503 Hospital1ty 

Saginaw Merrill Technologies Group 405 Advanced Manufacturing 

Saginaw Duro-tast, lnc./Plastatech® Engineering, Ltd. 400 Advanced Manufacturing 

Saginaw Orchid Orthopedic Solutions 397 Advanced Manufacturing 

Saginaw Central Michigan University Health 363 Healthcare 

Saginaw Saginaw Control & Engineering 350 Advanced Manufacturing 

Sanilac Huron Inc 485 Advanced Manufacturing 

Sanilac Marlette Regional :Hospital 453 Healthcare 

Sanilac Grup-0 Antolin 434 Advanced Manufacturing 

Sanilac Gielow Prckles 300 Food Processing 

Sanilac Vibracoustic 299 Advanced Manufacturing 

Sanilac McKenz.ie Health System 270 Healthcare 

Sanilac Cotterman Company 225 Advanced Manufacturing 

*Includes contractors and stutlents. 
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COUNTY SIGNIFICANT EMPLOYER EMPLOYEES SECTOR 

Sanilac Jensen Bridge & Supply Company 116 Advanced Manufacturing 

Sanilac Deckerville Community Hospital 109 Healthcare 

Sanitac Oetiker Inc. 100 Advanced Manufacturing 

Sanilac Maple Valley Plastics LLC 83 Advanced Manufacturing 

Sanilac SanCo Industries 80 Professional Services 

Tuscola Walbro Engine Management 398 Advanced Manufacturing 

Tuscola Caro Regional Cen1er 362 Healthcare 
Tuscola Hills & Dales General Hospital 218 Healthcare 

Tuscola Caro Community Hospital 145 Healthcare 

Tuscola Millennium Steering, LLC 131 Advanced Manufacturing 

Tuscola Tuscola Behavioral Health Systems 110 Healthcare 

Tuscola TI Fluid Systems 106 Advanced Manufacturing 
Tuscola Michigan Sugar Company, Tuscola 100 Food Processing 
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REG ONAL ASSETS 
SUPPORTING ADDITIONAL NOTES 

COUNTY REGIONAL ASSET ADDRESS/LOCATION WEBSITE SECTORS {Rail served, water access, etc.) 

Arenac Saganing Eagles 
Landing Casino 

2690 Worth Rd, 
Standish, Ml 48658 

www ~agl!n111 g-eag l esla!ld i11g.CQ!] Tourism 

Bay Port Fisher Terminals 411 nernan Road, Bay 
City, Ml, 48706 

portfisher.com Manufacturing, Logistics Bulk material storage, transport; 
rail served; maritime 26 ft drafts 

Bay Bay City State Park 3582 State Park Dr, Bay www2.dnr.~ta1e.m1 .u~Luark~andtrai lslDetails. Tourism & Outdoor 
City, Ml 48706 lliX?ty pe-=S P RK& 1d =437 Recreation 

Clare Mid Michigan 
Community College 

1375 S Clare Ave, 
Harrison, Ml 48625 

hll~s:Llwww.m idmich.e~!J Education & Training 

Gladwin Gladwin Industrial Park 207 lndustnal Park Ave, \•1w~·'.g ladw1n count:£edcQrgL l l37SL Advanced Manufacturing, 
Gladwin, Ml 48624 gfadwintn~!.!~ l ria[gark.asR Industrial 

Gladwin Beaverton Industrial Beaverton, Ml htti:is·Llw~1w,gli:u:1 ·.~i !lCQU!!IYedc QCglJ L378/ Advanced Manufacturing, Opportun ity Zone; City of 
Park bPa'lertoaiarlustr alQark.asp Industrial Beaverton received a grant in 

2019 to upgrade infrastructure at 
the Industrial Park 

Gratiot Merrill Institute of 520 Republic Ave .• merrillrg.com Education & Training NIA 
We[ding Alma, Ml 48801 

Gratiot Alma College 614 W. Superior St, 
Alma, Ml 48801 

alma,enu Education & Training NIA 

Gratiot West Hoffman Road Hoffman Road, Alma, (2rQoernes zoQmgrosgfi;;!Qr.cQml Advanced Manufacturing. Rail served, utilities at site, fiber 
Ml 48801 MIGREATLAKESBAY LrJ. rQnert~lO-West-Hoffman- Industrial access. build ready 

B~ -~lma·MichigaoL54EOBEl 5·1900-4120-BFB-
Cl E64~~AZ2f07l a~frs=SUBSETBQUNDARY&li!t= 
43.3870808194168&1og=-B4, rn!:22440l4097&z· 
oom=l 5 

Huron Sleeper State Park 6573 State Park Rd, w\vw michi&ia!ldorc2rnlea[ksaodi ra ilslDe1ails Tourism & Outdoor 
Caseville, Ml 48725 asg;s?id=494&M1e=SPR~ Recreation 

Huron Port Crescent State 1775 Port Austin Rd, www.m1ch1gandnr.comLr.rn(kSa!!dlr2ilsl oet2i ls. Tourism & Outdoor 
Park Port Austin, Ml 48467 aspx?id=486&tvpe=SPRK Recreation 

Huron Huron Memorial Airport 352 Thompson Rd, Bad none Tourism, Other 
Ax.e, Ml 48413 

Huron Sandusky Airport 1213 N Sandusky Rd, 
Sandusky, Ml 48471 

misandu~k ·, , i;omlcib' servii;;esl i!1deK.1.1h12 Tourism, Other 

Huron Sebewaing Airport 14 E Sharpsteen St, ~VWW Sfbewaingchamber CQffilSfb f'1Vaing·areal Tourism. Other 
Sebewaing, Ml 48759 ~ 

Huron Sandusky Industrial Sadusky, Ml www misandusk~.comlbusiness/1ndustrial park. Advanced Manufacturing, 
Park llho Industrial 
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SUPPORTING ADDITIONAL NOTES 
COUNTY REGIONAL ASSET ADDRESS/LOCATION WEBSITE SECTORS (Rail ser,.,ed, water access, etc.) 

Iosco Oscoda-Wurtsmith 3961 E. Airport Drive, www.oscajrnort.com Advanced Manufacturing, 
Airport Oscoda, Ml 48750 Industrial 

Iosco Tawas Point State Park 686 Tawas Beach Road, wwwz dor, state. m1. uslP i! [~ sandT ra 1 !:illl ~tails. Tourism & Outdoor Recreational water access on 
East Tawas, Ml 48730 as me id= 4 9 9~ l¥l! e=SP R K Recreation Lake Huron, Campgrounds 

Iosco Huron National Forest multipte access points www.fs.usda.gov/hmof Tourism&. Outdoor Part of the Huron-Manistee 
Recreation National Forests, includes parts 

of Iosco and Ogemaw Counties in 
EMCOG region 

Isabella Soaring Eagle Resort & 
Casino 

6800 Soaring Eagle 
Btvd, Mt Pleasant, Ml 

www.SQi!ringf.aalecasinQ,!;;Qm Tourism n/a 

48858 

Isabella Central Michigan 
University 

1200 S Franklin St, Mt 
Pleasant, Ml 48859 

www.i:;rnich edutPagesldef!IYlt. a:1QK Education & Training 

Midland Northwood University 4000 Whiting Drive, 
Midland, Ml 48640 

www northwood,edu Education & Training 

Midland Dow Diamond/Great 825 E Main St, Midland, www.rnilb ,i:;2mlo r !i:2 l - l!lk~slba l l pa rkld2w- Tourism 
Lakes Loons Ml48640 d <tmond 

Midland Pere Marquette Rail Sanford, Ml www1memarQuenera11trail.org Tourism & Outdoor Part of the Huron-Manistee 
Trail Recreation National Forests, includes parts 

of Oscoda, Iosco, and Ogemaw 
Counties in EMCOG region 

Ogemaw Huron National Forest multiple access points www.fs.usda.gov/hmof Tourism & Outdoor 
Recreation 

Roscommon Kirtland Community 4800 W 4 Mile Rd, www kirt land,edu Education & Training 
Colle~e Grayling, Mr 49738 

Saginaw MBS I ntemational 9200 Garfield Road, w ww, m bsa i rportorg Corporate HQ, Tourism, 
Airport Fr~land, Mi 48623 Industrial, Other 

Saginaw Saginaw Valley State 7400 Bay Rd, University WWW.SYSU edu Education & Training 
University Center, Ml 48710 

Saginaw Delta College 319 E Genesee Ave, 
Saginaw, Ml 48607 

www.dgl!a edu Education & Training 

Saginaw Shiawassee National 6975 Mower Rd, www. fws.govlrefugglsbii!wa~seg Tourism & Outdoor 
Wildlife Refuge Saginaw, Ml 48601 Recreation 

Saginaw Shiawassee River State St Charles, Ml 48655 www. m 1i:;b tgand nr ,i;Qm llll.! b I 1~ationsl11dfa I Tourism & Outdoor 
Game Area bu mi og wj ldlif e ha bit at lsg al Shi aw a ~see Bivgr Recreation 

SGA maR.Jllli 
Saginaw lakes State Railway 750 N Washington Ave, www ts re.com Advanced Manufacturing, Lake S1ate Railway is a railroad 

Saginaw, Ml 48607 Industrial operating in the Saginaw Valley 
and northeastern quadrant of the 
Lower Peninsula of Michigan. 
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SUPPORTING ADDITIONAL NOTES 
COUNTY REGIONAL ASSET ADDRESS/LOCATION WEBSITE SECTORS (Rail served, water access, etc.) 

Saginaw Sargent Docks and 
Terminal 

5606 N WestefVelt Rd, 
Saginaw Ml 48 604 

none industrial, Other Concrete and Building Materia ls, 
Trucking, Warehousing 

Saginaw Harry W. Browne Airport 4821 Janes Rd, 
Saginaw, Ml 48601 

www.khyx.org Corporate HQ, Tourism, 
Other 

Saginaw SVSU tndegendent 7 400 Bay Rd Pioneer, svsu edu/ Advanced Manufacturing Companies gain access to 
Testing La Hall 129, Saginaw, Ml !.;Qllegegflii:; ieoi:;~eooineering1er.ha2log~/ instrumentation and lab space, 

48604 SllldfntQQ[lOrlUn t1es/ioQf[lf l'!denlteSl tnolab but as an added value, they gain 
access to SVSU's faculty and 
staff or experts including up-and· 
coming, student employees 

Saginaw Frankenmuth Business State Highway M83, www, [[a nke om uth cit~. ~Qm lde i;Jg am e!J ! s l dd a Advanced Manufacturing, 
Park Frankenmuth, Ml ed i;led~lfrilnkenmuth busmess Qark.QhR Industrial 

Saginaw Great Lakes Tech Park 705 N Graham Rd, gre2tlakestei;hnolQg:t112rk.r:;Qm Advanced Manufacturing, Michigan MEDA Certified 
Saginaw, Ml 48609 Industrial Business Park, AT&T Fiber Ready, 

Consumers Energy Ene~ Ready 
Site. Free land available or 
qualified projects 

Sanilac Sanilac Petroglyphs 8251 Germania Rd, ~~'li.w2. ti ar.sll!ts;. mi. u slpa rks andtrailsL Details. Tou rism & Outdoor 
Historic State Park Cass City, Ml 48726 as ox 7id=49 O&ty(:le = SPR K Recreation 

Tuscola Vassar Industrial Park Vassar. Ml ~~ •11w. ~i l)'.Qf'l1i!liSa r. org I ] ZZlY.a s s a r ·I ad 1.!Sl!i5! I· Advanced Manufacturing, Michigan MEDA Certified 
EE!.k Industrial Business Park 

Tuscola Cass City Municipal 
Park 

6757 Church Street, 
Cass City, Ml 48726 

ca ssci tv orgL1 ndex .QhQ lv1s •lQ rsli;ass-r.1t;i:-11ark s 

Tuscola Cass City Municipal 4105 North Division !.;il S§ci t~. Qrg Ii nd e:x · ll ho[ ~n!l:i rQ nm em ·hQmgoag 11.l 
Park Street, Cass City, Mi tndus1nal-Qark 

48726 
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