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 AGENDA  

          EMCOG REGIONAL ECONOMIC DEVELOPMENT (RED) TEAM 

 
Meeting Date:  Friday, January 15, 2021 
 Meeting Time: Noon 
 Location: 
Please join this meeting from your computer, tablet or smartphone. 
 
https://zoom.us/j/98938750836?pwd=OVhpNVk2UXhpWURRN2FaSjROMldTUT09  
Meeting ID: 989 3875 0836 
 Passcode: 262649  
One tap mobile 
 +12532158782,,98938750836#,,,,,,0#,,262649# US (Tacoma) 
 Find your local number: https://zoom.us/u/abcQLrYi9X 

 
 
1. Call to order, Welcome and Introductions: Robert Balzer, RED Team Chair 

 

2. Review and Approval of Agenda (action item) 
 

3. Review and Approval of  November 6, 2020  RED Team Minutes (action item) 
 

4. Chairperson Update: Robert Balzer 
 

5. Integrated Economic Development Activities: EMCOG Staff (highlights of written reports sent 
out prior to the meeting). 
 

6. Approval of 2021-2025 Comprehensive Economic Development Strategy for Submittal to 
Department of Commerce, EDA -  Robert Balzer and Jane Fitzpatrick (action item) 
 
The Proposed CEDS can be found in the EMCOG News Section at www.emcog,org. 
    

7. 2021-2025 CEDS Implementation Workshop (approximately 1.5 hours):  TIP Strategies, Inc 
   

A   Welcome and Implementation plan Highlights 
B. Breakout Groups –  1 group for each of the 5 CEDS Goals    
C. Wrap Up – Reconvene for reporting out group outcomes and priorities for 

implementation of strategies.   
D.  Closing Remarks 

 

8. Good of the Order 
 

9. Adjourn   
 

 
NEXT Meeting:  March 5, 2021  

http://www.emcog.org/
https://www.google.com/url?q=https://zoom.us/j/98938750836?pwd%3DOVhpNVk2UXhpWURRN2FaSjROMldTUT09&sa=D&source=calendar&ust=1610467017173000&usg=AOvVaw14ly9LOP_at8Axl4h8r74x
https://www.google.com/url?q=https://zoom.us/u/abcQLrYi9X&sa=D&source=calendar&ust=1610467017173000&usg=AOvVaw1mpOQyUHlD_CGK9SnGVjCg
http://www.emcog,org/


 

 

 
 
 

2021 RED TEAM MEETING SCHEDULE 
 

MONTH TYPE TIME LOCATION 

January 15, 2021 
 

Full RED Team Noon Virtual Meeting* 
 

March 5, 2021 Full RED Team Noon Virtual Meeting* 
 

May 7, 2021 Full RED Team  
 

Noon Virtual Meeting* 

July 9, 2021 Full RED Team Noon Virtual Meeting*  
 

September 10, 2021 Full RED Team Noon TBD 
 

November 5, 2021  Full RED Team Noon TBD 
 

 
*Contact jfitzpatrick@emcog.org for information. 

 
RED Team meetings begin at Noon following 10:00 AM Full Council meetings. Unless a 
virtual meeting, lunch will be available at the meeting site upon adjournment of the 
Council meeting at approximately 11:30 AM for those who wish to participate in lunch 
prior to the start of the RED Team meeting.  The lunch cost is $10.00 per person unless 
otherwise specified for a particular meeting.  

 

 
NOTE: Members of the public are always welcome at any EMCOG RED Team meeting. 
 

 

mailto:jfitzpatrick@emcog.org

