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Meeting Date and Time: Friday, January 20, 2023 at Noon (Note: a box lunch will be available
at 11:30 am, compliments of SVSU — PLEASE RSVP for lunch prior to the meeting )

Location: SVSU Library, 4" Floor Reading Room (see map on next page for location and parking)
NOTE: You are welcome to attend the Council meeting which begins at 10:00 am and adjourns
by 11:30 am.

1. Call to order, Welcome, Introductions, Determination of a Quorum: Robert Balzer, RED
Team

2.  Review and Approval of Agenda (action item)

3. Review and Approval of November 4, 2022 RED Team Minutes (action item)

4. Chairperson Update: Robert Balzer

5.  Partner Updates: RED Team members and other regional partners

6. Review and Approval of the EMCOG Addendum and Updates to the 2021-2025
CEDS: Recovery and Resiliency Strategy and Update of Key Employers — Jane
Fitzpatrick, EMCOG

7.  Connecting Discards, Reuse and STEM - Research was recently conducted within our
region to begin identifying the demand for and sources of salvageable materials. -
The findings of the research will be presented by Sarah Archer of Iris Waste Diversion
Specialists, and other partners

8. Integrated Economic & Community Development Activities: EMCOG Staff

9. Good of the Order

10. Adjourn

Next Meeting: March 10, 2023 at the Bay County Historical Museum


http://www.emcog.org/
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Location of Library and Parking:

Parking lot D, E, and K are all free parking. The library is located in section 53 which is near
those lots. You will enter the library and take the elevator to the fourth floor.




2023 MEETING SCHEDULE *
REGIONAL ECONOMIC DEVELOPMENT TEAM

(RED Team)
MONTH _ TYPE _ TIME _ LOCATION |

January 20, 2023 Full RED Team Noon Saginaw Valley State University
March 10, 2023 Full RED Team Noon Bay County Historical Museum
May 12, 2023 Full RED Team Noon To Be Determined

July 14, 2023 Full RED Team Noon To Be Determined
September 15, 2023 Full RED Team Noon To Be Determined
November 10, 2023 Full RED Team Noon To Be Determined

* As adopted by the EMCOG Council November 4, 2022

Contact jfitzpatrick@emcog.org for information.

RED Team meetings begin at noon following 10:00 AM Full Council meetings. For in
person meetings, lunch will be available at a cost of $10.00 per person® at the meeting
site upon adjournment of the Council meeting at approximately 11:30 AM for those who
wish to participate in lunch prior to the start of the RED Team meeting.

NOTE: Members of the public are always welcome at any EMCOG RED Team meeting.

! The lunch for the January 20" meeting is compliments of SVSU.
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