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 AGENDA (As Revised 7/12/22)  

          EMCOG REGIONAL ECONOMIC DEVELOPMENT (RED) TEAM 
 

Meeting Date and Time:  Friday, July 15, 2022 at Noon (Note: lunch at 11:30 am) 
Location: Saganing Tribal Center, 5447 Sturman Road, Standish, MI   

 
1. Call to order, Welcome, Introductions, Determination of a Quorum: Donald Jay O’Farrell, 

Acting RED Team Chair 
 

Welcome Newly Appointed RED Team Member:  John Kaczynski, Executive Director 
of Governmental & Community Affairs, SVSU 
 

2. Review and Approval of Agenda (action item) 
 
3. Review and Approval of  May 6, 2022 RED Team Minutes (action item) 
 
4. Chairperson Update: 

 
5. Department of Commerce EDA Update and How to Prepare an EDA Grant 

Application -  Lee Shirey, Economic Development Representative for Michigan 
 
NOTE:  Lee Shirey will be available after his presentation for one-on-one meetings 
with prospective EDA grant applicants. 

 
6. Saginaw Chippewa Indian Tribe Update on Governmental Business and Gaming -  

Frank Cloutier,  Public Relations Director and Tribal Council Member 
 
7. Connecting Discards, Reuse, and STEM – EMCOG and Regional Stakeholders Grant 

via MSU University Center EDA Funding – Jane Fitzpatrick, Rich Van Tol and Other 
Partners 
 

8. Integrated Economic & Community Development Activities: Jane Fitzpatrick and 
Cynthia Edwards 

 
9. Reports from Other EMCOG Staff:  Cody Brodie and Bill Ernat 
 
10. Partner Updates 
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 11. Good of the Order 
 
12. Adjourn   
 
 

2022 RED TEAM MEETING SCHEDULE 
 

MONTH TYPE TIME LOCATION 

January 14 , 2022 
 

No Meeting; the 
RED Team is 

working on the 
CEDS annual report 

  
 

March 4, 2022 Full RED Team Noon Virtual 
 

May 6, 2022 Full RED Team  
 

Noon Riverwalk Place 
Gladwin 

July 15, 2022 Full RED Team Noon Saganing Tribal Center 
Standish 

September 16, 2022 Full RED Team Noon TBD 
 

November 4, 2022  Full RED Team Noon TBD 
 

 
*Contact jfitzpatrick@emcog.org for information. 

 
RED Team meetings begin at noon following 10:00 AM Full Council meetings. For in 
person meetings, lunch will be available at a cost of $10.00 per person at the meeting 
site upon adjournment of the Council meeting at approximately 11:30 AM for those who 
wish to participate in lunch prior to the start of the RED Team meeting.  

 
NOTE:  Members of the public are always welcome at any EMCOG RED Team meeting. 
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