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Agenda: RPI-5 Strategic Management Team

Date, Time and Location:
July 23,2019 |10:00 a.m.
Michigan Works Region 7B|402 N. 1% Street | Harrison MI 48625

Call in Information:

Please join my meeting from your computer, tablet or smartphone.
https://www.gotomeet.me/MichiganWorksRegion7B-2

You can also dial in using your phone.

United States: +1 (646) 749-3122
Access Code: 709-384-445

AGENDA
1. Welcome and Introductions

2. Review and Approval of Agenda

3. Implementation of Career Planning Utilizing An OnlineTool - — Lori Flippin, STEM
Initiative Leader, GLBRA

This is a presentation of the results of a 2017 RPI-5 grant award to the Great Lakes
Regional Alliance to utilize ccinspire, a component of Career Cruising, to bring career
decision makers and local employers together to help individuals achieve their career
goals and address the workforce development needs of our region. The GLBRA
requested and was granted extensions of the grant timeframe along with a 50%
reduction in the benchmarks during 2018 and 2019. The benchmarks have now been
achieved.

4. 2019 RPI-5 Grant Initiative: Recommendation for Funding -: Jane Fitzpatrick, EMCOG and
2019 Grant Review Committee

5. Other RPI-5 Topics: Jane Fitzpatrick, EMCOG (refer to July 23 Memo to ECM PR-5)
a. Update of RPI-5 Strategy
b. RPI Funding for 2020

Integrated Asset Management

d. A.L.IC.E. Summit — September 11",

o


http://www.emcog.org/
https://www.gotomeet.me/MichiganWorksRegion7B-2
tel:+16467493122,,709384445

e. State of the Bay Conference — September 26
f. EMCOG - MMDC Redevelopment Ready Communities Assistance

6. Other Project Updates from Team members and Guests

7. Adjournment (approximately 11:30 am).

Next Meeting: August 27, 2019, Location TBD

The Strategic Management Team is the RPI-5 Tier 1 Collaborative. A collaborative consists of
two or more parties working together. There are three important characteristics of a
collaborative organization:
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1. A networked and non-hierarchical organization structure;
2. A culture of openness, honesty and trust, and
3. Engaged and valued stakeholders'
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No Meeting (grant committee
met in February
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Midland, MI
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Michigan Works!
Harrison, Ml
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Gladwin, MI
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NOTE: The meetings are open to anyone to attend. If you are interested in becoming a member of the Strategic
Management Team contact Jane Fitzpatrick at 989-797-0800 or jfitzpatrick@emcog.org

i http://community.aiim.org/blogs/angela-ashenden/2013/04/16/what-is-a-collaborative-organisation



