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 AGENDA  

          EMCOG REGIONAL ECONOMIC DEVELOPMENT (RED) TEAM 
 

Meeting Date and Time:  Friday, March 4, 2022 at Noon 
Location: 
 

Join Zoom Meeting 
https://us06web.zoom.us/j/81358194544 
 

Meeting ID: 813 5819 4544 

One tap mobile 

+19292056099,,81358194544# US (New York) 
+13017158592,,81358194544# US (Washington DC) 
 
Find your local number: https://us06web.zoom.us/u/kcMR89OoR0 

 
 
1. Call to order, Welcome, Introduction of New RED Team Members and Others, 

Determination of a Quorum: Robert Balzer, RED Team Chair 
 
2. Review and Approval of Agenda (action item) 
 
3. Review and Approval of  September 10 & November 5, 2021 RED Team Minutes (action 

item) 
 
4. Chairperson Update: Robert Balzer 

 
5. U.S. Dept. of Commerce EDA Update: Lee Shirey,  Economic Development 

Representative for Michigan 
 

6. MEDC’s Regional Talent Innovation Grant Administered through Middle Michigan 
Development Corporation: Pam O’Laughlin, Director of Business & Economic 
Services-Clare County.  

 
7. Consumers Energy Clean Energy Plan: Richard Castle & Bob Balzer, Consumers 

Energy 
 

http://www.emcog.org/
https://us06web.zoom.us/j/81358194544


 

 

8.  Discussion Item - 2021-2025 CEDS SWOT Review – Moved to May 6, 2022 Meeting : 
Jane Fitzpatrick, EMCOG 

 
9. Integrated Economic & Community Development Activities: Jane Fitzpatrick and 

Cynthia Edwards 
 
10. Reports from Other EMCOG Staff:  Cody Brodie and Bill Ernat 
 
11. Partner Updates 
 
12. Good of the Order 
 
13. Adjourn   
 
Next Meeting:  May 6  2022.  
 
 

2022 RED TEAM MEETING SCHEDULE 
 

MONTH TYPE TIME LOCATION 

January 14 , 2022 
 

No Meeting; the 
RED Team is 

working on the 
CEDS annual report 

  
 

March 4, 2022 Full RED Team Noon Virtual 
 

May 6, 2022 Full RED Team  
 

Noon TBD 

July 15, 2022 Full RED Team Noon TBD 
 

September 16, 2022 Full RED Team Noon TBD 
 

November 4, 2022  Full RED Team Noon TBD 
 

 
*Contact jfitzpatrick@emcog.org for information. 

 
RED Team meetings begin at Noon following 10:00 AM Full Council meetings. Unless a 
virtual meeting, lunch will be available at the meeting site upon adjournment of the 
Council meeting at approximately 11:30 AM for those who wish to participate in lunch 
prior to the start of the RED Team meeting.  The lunch cost is $10.00 per person unless 
otherwise specified for a particular meeting.  
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NOTE:  Members of the public are always welcome at any EMCOG RED Team meeting. 


