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 AGENDA  

          EMCOG REGIONAL ECONOMIC DEVELOPMENT (RED) TEAM 
 

Meeting Date and Time:  Friday, November 4, 2022 at Noon (Note: lunch break at 11:30 am ) 
Location: Michigan Works at 110 Buckeye St. Gladwin MI  48624 
NOTE: You are welcome to attend the Council meeting which begins at 10:00 am and adjourns 
by 11:30 am. 

 
 
1. Call to order, Welcome, Introductions, Determination of a Quorum: Robert Balzer, RED 

Team  
 
2. Review and Approval of Agenda (action item) 
 
3. Review and Approval of  May 6th, July 15th, September 16th  2022 RED Team Minutes 

(action item) 
 
4. Chairperson Update: Robert Balzer 

 
5. Presentation of the Lake Huron Forever Initiative: Brad Jensen,  Huron Pines 
 
6. Discussion of Proposed EMCOG Recovery Strategies – Jane Fitzpatrick, and Regional 

Partners (Note: written reports will be provided) 
 
7. Integrated Economic & Community Development Activities: EMCOG Staff 
 
8. Partner Updates 
 
 9.    Good of the Order 
 
10. Adjourn   
 
 
 
 
Next Meeting:  2023 Meeting Schedule will be provided after November 4th 
 
 

http://www.emcog.org/


 

 

 
 

2022 RED TEAM MEETING SCHEDULE 
 

MONTH TYPE TIME LOCATION 

January 14 , 2022 
 

No Meeting; the 
RED Team is 

working on the 
CEDS annual report 

  
 

March 4, 2022 Full RED Team Noon Virtual 
 

May 6, 2022 Full RED Team  
 

Noon Riverwalk Place 
Gladwin 

July 15, 2022 Full RED Team Noon Saganing Tribal Center 
Standish 

September 16, 2022 Full RED Team Noon Andersen Enrichment Center 
Saginaw 

November 4, 2022  Full RED Team Noon Michigan Works 
Gladwin 

 
*Contact jfitzpatrick@emcog.org for information. 

 
RED Team meetings begin at noon following 10:00 AM Full Council meetings. For in 
person meetings, lunch will be available at a cost of $10.00 per person at the meeting 
site upon adjournment of the Council meeting at approximately 11:30 AM for those who 
wish to participate in lunch prior to the start of the RED Team meeting.  

 
NOTE:  Members of the public are always welcome at any EMCOG RED Team meeting. 
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