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Business needs Talent / Talent wants Place / Place needs Businesses



MIPlace Components

Policy

Implementation

Education & Training

Placemaking Curriculum



Key Real Estate Development Elements

• Land | Sites | Real Estate
• Market | Demand | Potential
• Products | Smart Plans





Development Task-line
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1. Attached Housing Choices

2. Investment Opportunities

3. Major Economic Events

3 Most Important Questions
Phone Interviews – Ryan Griffith



DOWNTOWNS, URBAN DISTRICTS, CORRIDORS

Downtown + Street Grid + Compact + Sense of Place

Follows the place types of the Urban Transect

Target Market Analysis – Urban Focus



RETAIL CHOICES – Residents living in and near Downtowns
need convenient (walkable!) choices that meet their lifestyle
preferences and household needs.

Grocery Stores

Pharmacies

Hardware

Apparel, Shoes

Restaurants

Entertainment Venues

Health & Fitness Centers

Retail TMA | Objectives



Duplexes, triplexes, fourplexes, townhouses, other multiplexes,
row houses, townhouses, condominiums, mid-rises, flats / lofts.

(And unit sizes in square feet, $ contract rents, $ home values)

www.MissingMiddleHousing.com



A study of households who are moving into and within
each county, city, and village.

(Rather than settled households who are not moving).

Migration and Movership Rates



Identifying lifestyle preferences of the target markets,
particularly for residential building formats in urban places.

Lifestyle Clusters, Target Markets
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Demographic Shifts over Time



Barron’s
April 2013

Here Come the Millennials – Ages 20-35



“Born in 1990 or after, Gen Z makes up about 25% of the U.S.
population. They are are well-educated, tech-innate, and avid
multitaskers. Growing up in the aftermath of 9/11 and the economic
recession, they tend to be more fiscally and socially responsible.
They consider themselves mini-entrepreneurs and inventors who will
make a difference in the world. This is probably the smartest
generation and they will be the ones to change and save the world.”

. . . Step Aside, Millennials



What Do They Want?



Brand Name Providers
 Mosaics Experian | SitesUSA
 Prizms Nielsen | Claritas
 Tapestries ESRI | ArcGIS
 Landscapes MediaMark | Synergos

Mosaic | Prizm | Tapestry | Landscape



Subscription-Based Data Portal



71 Lifestyle Clusters (Nationwide)



URBAN RURAL

Mosaic USA Segmentation

Urban v. Rural Mosaic



Urbanicity | Rural to Urban
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Movership Rates
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 Consumer behavior in the MORTGAGE and CREDIT markets.
Home values from new mortgages; plus trends in home
equity loans, refinancing, and/or foreclosures.

 Tracking of LIFE EVENTS. Change of address, purchase of a
new home or car, new additions to the family, change in
marital status, etc.

 SOCIO-ECONOMIC Data – U.S. Census and ACS estimates.
Income, Family Size, Age, Ethnicity, Education, etc.

How Experian Collects the Data



 Consumer behavior in the RETAIL and CREDIT markets.

Catalog subscriptions, credit, and debt; credit card transactions;
credit limits; purchases on installment plans; and debt
payments and transfers.

How Experian Collects the Data



Experian: Consumer Reporting Agency



Retail TMA | Games, Toys, Collectibles



Retail TMA | Restaurants, Clubs



Retail TMA | Entertainment Venues



Missing Middle Housing Formats
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Movership Rates | Building Sizes



What Building Formats Do They Want?
(Primary Target Markets)



What Building Formats do They Want?
(Upside Target Markets)



The City of Holland
7 Year Potential v. Existing Units



The City of Muskegon
7 Year Potential v. Existing Units



18 Cities – All 71 Lifestyle Clusters
Market Potential v. Existing Units



60 Counties – All 71 Lifestyle Clusters
Market Potential v. Existing



60 Counties – 16 Target Markets
Market Potential v. Existing Units



Developer Strategies

 Downtowns, Urban Infill, Main Corridors

 Attached Units, Vertical Scale

 Mixed-use, Adaptive Reuse

 Compact, Innovative, High-Tech Design

 Unique Building Amenities

 Unique Unit Amenities

 Near Public Transportation

 Bikeable, Walkable Places

 Convenience is Key

 Placemaking Amenities



DOWNTOWNS, URBAN DISTRICTS, CORRIDORS

Downtown + Street Grid + Compact + Sense of Place

Follows the place types of the Urban Transect

Target Market Analysis – Urban Focus



Transect Zone | T3



Transect Zone | T3



Transect Zone | T4



Transect Zone | T5M



Main Street Mix



Multiplex, Live/Work



Multiplex, Midplex



Urban Stacked Flats



Midrise



Midrise



Urban Stacked Flats



Courtyard Apartments



Townhouse, Live/Work



Townhouse, Row House



Duplexes, Triplexes, Fourplexes



Carriage, Accessory Dwelling Units



Bungalow Courts



Bungalow Courts



Bungalow Courts



Thinking Outside the Box



Thinking Outside the Box
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1. Attached Housing Choices

2. Investment Opportunities

3. Major Economic Events

3 Most Important Questions
Phone Interviews – Ryan Griffith



MISSING MIDDLE HOUSING – To guide the planning and
development process. Duplexes, triplexes, fourplexes,
townhouses, other multiplexes, row houses, townhouses,
condominiums, mid-rises, flats and lofts.

(And unit sizes in square feet, $ contract rents, $ home values)

www.MissingMiddleHousing.com



DOWNTOWNS, URBAN DISTRICTS, CORRIDORS

Downtown + Street Grid + Compact + Sense of Place

Follows the place types of the Urban Transect

Rural-to-Urban Transect



Development Task-line


